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NOYO HARBOR COMMISSION REGULAR MEETING AGENDA 
 
Thursday, June 8th, 2023 at 6PM 
Fort Bragg Town Hall 
 
CALL TO ORDER 
ROLL CALL 
PLEDGE OF ALLEGIANCE 
PUBLIC COMMENT ON NON-AGENDA ITEMS: 
The Noyo Harbor Commission welcomes input from the public.  Please limit your comments to five minutes so 
that everyone may be heard.  The Brown Act does not allow action to be taken on non-agenda items. 
 
CORRESPONDENCE: 
 None 
CONSENT CALENDAR 

1. Approval of Minutes – Regular Meeting May 9th, 2023 
2. Treasurer’s report – May 2023 

 

CLOSED SESSION:  

CONFERENCE WITH LEGAL COUNSEL – ATICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) d of Section 
54956.9: (one potential case) 

 
CONDUCT OF BUSINESS: 

1. Discussion and possible action on removal of Jolene 
2. Discussion and possible action on flat rate electrical 
3. Discussion and possible action on found vessel policy 
4. Discussion and possible action on contract between the City of Fort Bragg and the Noyo 

Harbor District 
5. Discussion on Noyo Harbor Revitalization Project 
6. Discussion and possible action on solar for Noyo Harbor District 
7. Discussion and possible action on 2023-2024 Budget 

 
STAFF REPORTS AND RECOMMENDATIONS: 

 
District Office: 



19101 S. Harbor Drive ·Fort Bragg, CA 95437·Phone (707) 964-4719· Fax (707) 964-4710·noyohd@yahoo.com 
 

FEMA Update  
Attorney Report: 
 
Matters from the Commissioners: 
 
ADJOURNMENT: To the next regular meeting of Thursday July 13th at 6 pm, 2022. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



NOYO HARBOR DISTRICT
STATEMENT OF ACCOUNTS

30-Apr-23

Chase Checking $311,658.31
Chase Money Market $194,020.64
LAIF $1,690,758.63

TOTAL OF ALL ACCOUNTS $2,196,437.58



 3:35 PM
 06/05/23
 Accrual Basis

 Noyo Harbor District
 Profit & Loss

 May 2023
May 23

Ordinary Income/Expense

Income

Encroachment Leases 1,640.00

Ground Rent 2,765.00

Hoist Fees 660.00

Park & Launch 848.00

Slip Rental  Contract 50,762.34

Slip Rental  Transient 7,439.64

Total Income 64,114.98

Gross Profit 64,114.98

Expense

Advertising Expense 300.00

Bank Charges 292.54

Communications Expense 208.29

Emp. Health & Dental Insurance 1,963.64

Fuel Expense 394.41

Legal and Professional Fees 12,682.00

Operating Supplies 132.63

Payroll Tax Expense 107,778.11

Power 4,788.69

Repairs & Maintenance 1,980.11

Salary Expense 4,698.44

Sep. Ira 690.10

Utilities Expense 5,154.43

Wages Expense (Hourly) 7,697.69

Total Expense 148,761.08

Net Ordinary Income -84,646.10

Other Income/Expense

Other Income
Grant Reimbursements 27,560.00

Total Other Income 27,560.00

Other Expense

FEMA 4683 6,682.50

SLC Fish Cleaning Station 225.00

SLC Vessel Demo 130.00

Total Other Expense 7,037.50

Net Other Income 20,522.50
Net Income -64,123.60
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 3:37 PM
 06/05/23
 Accrual Basis

 Noyo Harbor District
 Profit & Loss Budget vs. Actual

 May 2023

May 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Electricity 0.00 1,250.00 -1,250.00 0.0%

Encroachment Leases 1,640.00 0.00 1,640.00 100.0%

Fish Markets 0.00 250.00 -250.00 0.0%

Ground Rent 2,765.00 3,333.31 -568.31 82.95%

Hoist Fees 660.00 83.33 576.67 792.03%

Interest Income 0.00 402.50 -402.50 0.0%

Late Fees 0.00 333.33 -333.33 0.0%

Park & Launch 848.00 2,916.66 -2,068.66 29.07%

Property Tax RevCurrent 0.00 0.00 0.00 0.0%

Slip Rental  Contract 50,762.34 54,166.66 -3,404.32 93.72%

Slip Rental  Transient 7,439.64 5,000.00 2,439.64 148.79%

Total Income 64,114.98 67,735.79 -3,620.81 94.66%

Gross Profit 64,114.98 67,735.79 -3,620.81 94.66%

Expense

Advertising Expense 300.00 250.00 50.00 120.0%

Bank Charges 292.54

Communications Expense 208.29 250.00 -41.71 83.32%

Conferences & Meetings 0.00 416.66 -416.66 0.0%

CSP General 0.00 0.00 0.00 0.0%

DBW SAVE 20/21 Grant 0.00 0.00 0.00 0.0%

Deferred Maintenance 0.00 2,500.00 -2,500.00 0.0%

Dues and Subscriptions Exp 0.00 1,000.00 -1,000.00 0.0%

Emp. Health & Dental Insurance 1,963.64 2,083.33 -119.69 94.26%

Equipment Expense 0.00 83.33 -83.33 0.0%

Equipment Purchase 0.00 333.33 -333.33 0.0%

Fuel Expense 394.41 133.33 261.08 295.82%

Insurance Property & Liability 0.00 0.00 0.00 0.0%

Legal and Professional Fees 12,682.00 2,916.66 9,765.34 434.81%

Office Expense 0.00 625.00 -625.00 0.0%

Operating Supplies 132.63 750.00 -617.37 17.68%

Outside Services 0.00 83.33 -83.33 0.0%

Payroll Tax Expense 107,778.11 2,583.33 105,194.78 4,172.06%

Power 4,788.69 4,583.37 205.32 104.48%

Professional Expense 0.00 1,666.66 -1,666.66 0.0%

Repairs & Maintenance 1,980.11 3,750.00 -1,769.89 52.8%

Salary Expense 4,698.44 5,650.00 -951.56 83.16%

Sep. Ira 690.10 1,250.00 -559.90 55.21%

Taxes & Assessments 0.00 250.00 -250.00 0.0%

Tsunami Haz Mid Grand 0.00 0.00 0.00 0.0%

Utilities Expense 5,154.43 4,090.90 1,063.53 126.0%

Wages Expense (Hourly) 7,697.69 11,474.66 -3,776.97 67.08%

Workers' Comp. 0.00 1,000.00 -1,000.00 0.0%
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 3:37 PM
 06/05/23
 Accrual Basis

 Noyo Harbor District
 Profit & Loss Budget vs. Actual

 May 2023

May 23 Budget $ Over Budget % of Budget

Total Expense 148,761.08 47,723.89 101,037.19 311.71%

Net Ordinary Income -84,646.10 20,011.90 -104,658.00 -422.98%

Other Income/Expense

Other Income
Grant Reimbursements 27,560.00

Total Other Income 27,560.00

Other Expense

FEMA 4683 6,682.50

SLC Fish Cleaning Station 225.00

SLC Vessel Demo 130.00

Total Other Expense 7,037.50

Net Other Income 20,522.50
Net Income -64,123.60 20,011.90 -84,135.50 -320.43%
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Pay date Name Total pay Net pay Pay method
05/16/2023 Koski, Bruce $ 862.92 $ 750.98 Check
05/16/2023 Koski, Jay $ 2,300.32 $ 1,764.93 Check
05/16/2023 McLaughlin, Kimberly A $ 751.68 $ 662.81 Check
05/16/2023 Neumann, Anna T $ 2,825.00 $ 2,349.22 Check
05/16/2023 Scofield, Robert $ 1,066.62 $ 911.78 Check
05/02/2023 Koski, Bruce $ 734.40 $ 649.12 Check
05/02/2023 Koski, Jay $ 2,091.20 $ 1,633.48 Check
05/02/2023 McLaughlin, Kimberly A $ 570.24 $ 521.48 Check
05/02/2023 Neumann, Anna T $ 2,825.00 $ 2,349.22 Check
05/02/2023 Scofield, Robert $ 928.70 $ 803.11 Check

Totals $ 14,956.08 $ 12,396.13

Noyo Harbor District
Paycheck history report

Paychecks from May 01, 2023 to May 31, 2023 for all employees from all locations
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Jim Hurst Doug Albin Richard Shoemaker Dan Platt Grant Downie Anna Neumann 
Chair Commissioner Commissioner Commissioner Commissioner Harbormaster 

 

 

NOYO HARBOR COMMISSION REGULAR MEETING AGENDA 

Thursday, May 11th, 2023 at 6PM 

Fort Bragg Town Hall 
363 N. Main Street,  
Fort Bragg, CA 
 

CALL TO ORDER: Doug Albin called the meeting to order at 6:00PM 

ROLL CALL: Jim Hurst was absent; Dan Platt joined the meeting at 6:32 PM 

PLEDGE OF ALLEGIANCE: Richard Shoemaker 

PUBLIC COMMENT ON NON-AGENDA ITEMS: None 

 

CORRESPONDENCE:None 

CONSENT CALENDAR: 

MOTION: Richard Shoemaker moved to approve the consent calendar. 2nd Grant Downie. 
Approved 3-0-2  

 
 

CONDUCT OF BUSINESS: 

1. Discussion on Resolution 2023-x Otter: 
After a short discussion it was decided that Resolution 2023 be sent to the Coalition and 
U.S Fish and Wildlife Service. Before sending, the following changes are to be made to 
Resolution 2023: Enhydra Lutris shall be changed to Enhydra SPP, the term “relocation” 
shall be changed to read “reintroduction” in the first WHEREAS and the NOW, 
THEREFORE statements. 
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A short break in the discussion took place to allow Commissioner Dan Platt to arrive and 
at 6:37 PM after Dan Platt was briefed, a motion was made. 
MOTION: Grant Downie moved to adopt Resolution 2023 with the discussed changes 
being made. 2nd Dan Platt   Approved 4-0-1 
  

2. Discussion and possible action on vessels that overstay reservations: 
Harbormaster Anna Neumann lead a short discussion on the hardship and 
inconvenience placed on the Marina and staff when vessels overstay without paying or 
notifying the office. A “vessel overstay fee” was suggested. In addition, an impound fee 
and recovery fee after 90 days will be added to the Harbor Policy. The first month will be 
$50 charge on top of a full month’s rent, the second month will result in $100 charge on 
top of a full month’s rent. After 90 days the vessel will be impounded, and additional 
charges placed on the vessel. Anna Neumann will bring the new written policy to the 
next regular meeting for the Commission to review. Jim Jackson suggested that this new 
policy be written in the Lease Agreement also.  
MOTION: Richard Shoemaker moved to adopt these changes to the policy, 2nd Grant 
Downie, Approved 3-0-2 
 

3. Discussion on FEMA disaster 4683DR: 
Anna Neumann explained how the district has been working with FEMA and CALOES 
regarding the December-January storm damage done to the dredge soils containment 
cell, marina piling, wall, and public parking lot. The District has been assigned a DR 
number with FEMA. No funds have been allocated. The district is waiting for FEMA 
approval before proceeding due to a lack of funds. The projects discussed included two 
small projects that would cost less than $1 million and 2 large projects that would cost 
more than $1 million. An 8.6% match is necessary, and funding is not upfront but is 
reimbursed. The goal is to have FEMA dredge the percentage of silt that entered during 
the storm and not try to have them do the maintenance dredging. 
 

4. Discussion and possible action on Internal Revenue Services: 
Ann Neumann met with Chandra Blencowe about the $93,846.82 payroll taxes the 
district owes to the IRS. Chandra suggested the district pay what is owed on the taxes 
only, with individual checks for each quarter owed and an explanation to the IRS that 
the check is for the taxes owed and not the penalties owed. Jim Jackson suggested 
including a letter to the IRS stating that the previous staff were in error, have been 
terminated and corrections have been made.  
MOTION: Grant Downie moved that the district pay the IRS the $93,846.82 owed and 
offer a letter stating previous staff were in error and have been terminated. 2nd Dan 
Platt    Approved 4-0-1 
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5. Discussion and possible action on auditor results: 
Richard Shoemaker suggested that the audits should have shown that the taxes were 
not paid and recommended the following audits be pulled for review; 2017-18, 2018-19, 
2019-20.  
MOTION: Richard Shoemaker moved to accept the 2021-2020 Audit Results. 2nd by 
Grant Downie   Approved 4-0-1 
 

6. Discussion on budget draft 1: 
Anna Neumann explained that the closure of the salmon season and rock fishing 
regulation changes have had a negative financial impact on the Harbor. For this reason, 
the proposed budget is less than the previous year. Anna also explained that using the 
audited financial statement has made an improvement in developing a more accurate 
budget.  
Ground rents and encroachment fees will be approved by the commission.  
Anna Neumann researched the Tsunami/Flood insurance finding that it costs 
$5000/year and suggests keeping it.  
SHN is billing under the FEMA billing code which is a savings in the dredging expenses. 
There is $115,000 in the Save Grant which will be completed by Sept. 2023.  
There are no longer any “miscellaneous” funds in our budget, all funds are allocated.  

 

 

STAFF REPORTS AND RECOMMENDATIONS: 

Anna Neumann will bring the final budget to the next regular meeting. 
 

District Office: 

Fish Markets return on the first Saturdays of June 3, August 12, September 9, October 14. 
There will not be one in July because of the Salmon BBQ. The first Fish Market event will be in 
unison with the Police Activity League Corn Hole Tournament at Grader Park June 3. Markets 
will include artisans/vendors, food, live music, fishermen selling fish off their boats from 12-4 
PM.  

Salmon BBQ will be in July. 

FV Christine-CRU has been contacted to help the tenant on board the Christine secure housing 
and other available services, so he can turn the sinking vessel over to the district for destruction 
using State Land funds.   

  

Attorney Report: 

Jim Jackson has been working with the Coast Guard regarding the vessel Samurai.  
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Matters from the Commissioners: 

Commissioner Grant Downie will be featured in the “Sequoias of the Seas” documentary.  

Commissioner Richard Shoemaker met with the City Manager and Julia on the LCP. 

CLOSED SESSION: Closed Session began at 7:35 PM 

CONFERENCE WITH LEGAL COUNSEL – ATICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 
54956.9: (one potential case) 

 

Report Out of Closed Session: 8:15 PM The Commission gave Attorney Jim Jackson direction in 
the anticipated litigation. 

 

 

ADJOURNEMENT:  

MOTION: Dan Platt moved to adjourn to the next regular meeting of Thursday June 8th 2023,  6 
pm. 2nd Richard Shoemaker.  Approved 4-0-1 

 

 

 



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 1 
 
MEETING DATE: 6/8/2023 

 

TITLE 

Swanson Quote 
RECOMMENDED ACTION 

  

ANALYSIS 

The following quote is for the labor in the removal of the Jolene boat. This quote does 
not include the dumpster for removal or the removal of the asbestos pipe. The 
dumpsters are on order from the Harbor District and should be on site between June 
12th and June 27th. 

 

FISCAL IMPACT 

 SAVE Grants can be used for all but 10% of the cost.  

ATTACHMENTS 

 Swanson Quote 

 



Estimate

Date
05/31/23

Estimate No.
1792

Name/Address
Noyo Harbor District
19101 S. Harbor Drive
Fort Bragg, CA 95437

Thank you for your business.

GARY A SWANSON
31651 Cedar St.
Fort Bragg CA 95437
 Ph.  707-964-3519 Fax 707-964-8398

Description

General Engineering A 813904
Scope of Work:
Clean up the boat Jolene, that was torn apart at the Public Boat Ramp, Noyo Harbor Mooring Basin.
Load it in a 40 Yard Dumpster with a backhoe, and clean up inside the fenced area, and haul it away.
please sign & date estimate, if accepted, and send to...........
Gary Swanson Inc.
31651 Cedar St.
Fort Bragg CA 95437
                signature                                   date

________________________________________________________________
e-mail or fax
e-mail gaswanson@comcast.net
fax 707-964-8398 cell 707-357-0601
signer is responsible for final payment upon completion of the job.
please make check payable to
GARY A SWANSON
31651 Cedar St.
Fort Bragg CA 95437

$3,500.00

Project
JOLENE

Total $3,500.00



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 2 
 
MEETING DATE: 6/8/2023 

 

TITLE 

Flat Rate Electric 
RECOMMENDED ACTION 

  

ANALYSIS 

The monthly P.G. &E. service charges for the harbor total to roughly $4,500 monthly. 
The majority of our power comes during off peak time and the rate is currently at 
$0.142 per kw/hour.  The flat rate electric charges would be as follows and charged to 
the boater on the 1st of every month and applied to that months electrical usages. If a 
vessel is not in the slip, the owner can communicate with the harbor office and the 
previous month’s flat rate charge will be waved.  Boaters that pay annually can also 
pay their electricity charges annually and those will be due at the same time their 
annual payments are due. If an annually paying vessel is not occupying their slip for a 
certain percentage of the year, or time period those month will be deducted from the 
charges.  

Flat Rate Electric Charges-Full Time Tenants 
Noyo Harbor District 

Draw for Amps Flat Rate Draw for KW Flat Rate 
>1 Amp 5 >50 KW 5 
1.0-2.0 15 50-100 10 
2.0-3.0 25 100-200 20 
3.0-4.0 37 200-300 33 
4.0-5.0 48 300-400 43 
5.0-6.0 60 400-500 57 
6.0-7.0 72 500-600 70 
7.0-8.0 84 600-700 84 
8.0+ 100 700-800 95 
    800-900 110 
    900-1000 130 
    1000+ 145 

 

 



FISCAL IMPACT 

 The new flat rate electric charges are estimated to increase monthly 
revenues by 2,000 per month and offset at least 50% of the marina’s electric 
charges.  

ATTACHMENTS 

 Flat Rate Electric Policy 

 



Flat Rate Electricity Policy 

All full-�me tenants are subject to flat rate electricity charges for the privilege of using shore provided 
power in the Noyo Harbor mooring basin. Flat rate charges are subject to change as fluctua�ons in the 
u�li�es price occur over �me.  

Flat rate charges will be added to the tenants bill on the first of every month and applied to their power 
usage in that month. Vessel owners are responsible for communica�ng with the office if their vessel will 
not be in the slip for that month or for an extended period.  

Vessel owners that pay annually can also pay their electricity charges annually and those payments are 
due at the same their annual payments are due. If a vessel is out of the water for a certain percentage of 
the year that can be adjusted into the flat rate charges.  
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NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 3 
 
MEETING DATE: 6/8/2023 

 

TITLE 

Found Vessel Policy 
RECOMMENDED ACTION 

 Approval 

ANALYSIS 

Brought back to the agenda as requested from the last meeting the Harbormaster has 
developed a suggested Found Vessel Policy.  

FISCAL IMPACT 

 Fees are associated with finding vessels in the harbor.  

ATTACHMENTS 

 Found Vessel Policy 



Noyo Harbor District 

Found Vessel Policy 

Any vessel that is found in a slip is subject to the Noyo Harbor District’s found vessel policy. This includes 
but is not limited to vessels that have overstayed the length of their reserva�on, vessels that occupy a 
slip without permission from the Harbor Office, and vessels that are not the vessel on record with the 
Harbor Office. For the purposes of this policy the vessel on record is the vessel(s) iden�fied on the lease 
agreement between the Harbor District and the slip holder. 

For vessels that overstay reserva�ons. The 1st �me the vessel is found is a 50$ fee will be added to the 
boaters account in addi�on to the monthly rate for that slip. If the vessel remains in the slip 30 days, or 
one month past that ini�al overstay a $100 fee will be added to the boaters account for each 30 period 
in which the boater overstayed their reserva�on, in addi�on to the monthly slip fees.  A�er 3 months the 
Harbor Office will place a lien on vessel and sell the vessel at a public auc�on. All late fees will also apply. 

For vessels that enter a slip without a reserva�on, permission or slip assignment or are not the vessel on 
record* for that slip the Harbor Office a fee of 50$ will be placed onto the boaters account in addi�on to 
the slip rental. All late fees will also apply.  

* As a reminder, slip holders do not have permission to sublet their slips.   

 

 



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 4 
 
MEETING DATE: 6/8/2023 

 

TITLE 

Contract Between City of Fort Bragg and Noyo Harbor District 
RECOMMENDED ACTION 

 Approval 

ANALYSIS 

The City of Fort Bragg would like to enter into a contract with the Noyo Harbor 
District to utilize the time of the Harbormaster to develop task related to the City’s 
Local Coastal Program Update. Being a part of this project will allow the 
Harbormaster to learn more about policy updates, create relationships in the 
community at the local and state level, and help guide the City as they update their 
LCP as it relates to the Harbor District, fishing community and commercial fishing 
industry.   

FISCAL IMPACT 

 Over the 2 year cycle the Harbor District can request up to $50,000 in 
reimbursements for the Harbormasters time.   

ATTACHMENTS 

 Contract Agreement 
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COOPERATIVE AGREEMENT BETWEEN THE CITY OF FORT BRAGG  
AND THE NOYO HARBOR DISTRICT  

 
THIS COOPERATIVE AGREEMENT (“Agreement”) is made as of this ____ day 

of________, 2023, by and between City of Fort Bragg (“City”), a municipal corporation, and 
the Noyo Harbor District, a special district organized under section 6200 et. seq. of the 
Harbors and Navigation Code (“District”) (collectively the “Parties”). 
 
A. Recitals. 
 

1) The City has entered into a grant agreement with the California Coastal Commission, 
agreement number LCP-22-07 (“Grant Agreement”) which is attached to this 
Agreement as Exhibit A. The purpose of the Grant Agreement is to fund the 
development of a communications and engagement plan and a blue economy 
visioning, resiliency and implementation plan as set forth in Tasks 2, 3 and 4 of the 
Grant Agreement (“Project”); and 
 

2) The Parties desire to work collaboratively on the Project for the mutual benefit of both 
agencies. 

 
B. Agreement. 
 
 NOW, THEREFORE, the Parties agree as follows: 
 
1. Duties of the Parties: 

 
a. District shall perform, on behalf of the City, the preparation of a draft 

communications and engagement plan and a blue economy visioning, 
resiliency and implementation plan as set forth in Tasks 2, 3 and 4 of Exhibit 
A.  
 

b. District shall participate in regularly scheduled meetings between City staff 
and District’s Harbormaster Anna Neumann to discuss the implementation of 
the Project. 
 

c. City shall pay District an hourly rate of seventy dollars ($70.00) for services 
performed under this Agreement in amount not to exceed fifty thousand 
dollars ($50,000). This obligation of the City is contingent on the receipt of 
funds under the Grant Agreement. City shall have no obligation to pay District 
using general funds. 
 

d. District shall submit to City monthly invoices detailing its services and the 
amount of time spent performing services under this Agreement.  

 
e. District agrees to defend, indemnify, hold free and harmless the City, its 

elected and appointed officials, officers, agents and employees, at District’s 
sole expense, from and against any and all claims, demands, actions, suits or 



 

other legal proceedings brought against the City, its elected and appointed 
officials, officers, agents and employees arising out of the performance of the 
work undertaken pursuant to this Agreement. The defense obligation provided 
for hereunder shall apply whenever any claim, action, complaint or suit asserts 
liability against the City, its elected and appointed officials, officers, agents 
and employees based upon the work performed by the District, its employees, 
and/or authorized subcontractors under this Agreement, whether or not the 
District, its employees, and/or authorized subcontractors are specifically 
named or otherwise asserted to be liable. Notwithstanding the foregoing, the 
District shall not be liable for the defense or indemnification of the City for 
claims, actions, complaints or suits arising out of the sole active negligence or 
willful misconduct of the City.  

 
2. This Agreement supersedes any and all other agreements, either oral or in writing, 

between parties with respect to the subject matter herein.  Each party to this 
Agreement acknowledges that no representation by any party which is not embodied 
herein, nor any other agreement, statement, or promise not contained in this 
Agreement shall be effective unless it is in writing signed by all parties. 

 
3. The term of this Agreement shall commence upon the date of mutual execution and 

shall continue thereafter until performance by both parties has been completed in 
compliance with this Agreement, unless sooner terminated in accordance with this 
subsection.  Unless otherwise agreed upon in writing, either party may immediately 
terminate for a material breach by the other that remains uncured following service 
of not less than ten (10) days prior written notice of such breach. In addition, this 
Agreement may be terminated by either party upon thirty (30) days prior written 
notice. 

 
4. If either Party requests additional work that is  beyond the scope of the original 

Project, and not considered by both Parties to be a necessary part of the Project, 
said work, if approved by both Parties, will be paid solely by the party requesting the 
work, unless both Parties agree by written amendment to allocate the cost in 
accordance with the percentage allocation provided herein, or in some other mutually 
acceptable manner by written amendment to this Agreement. 

 
5. Since the parties or their agents have participated fully in the preparation of this 

Agreement, the language of this Agreement shall be construed simply, according to 
its fair meaning, and not strictly for any or against any Party. Any term referencing 
time, days or period for performance shall be deemed calendar days. 
 

6. In the event of litigation arising from this Agreement, each Party to the Agreement 
shall bear its own costs, including attorney(s) fees. This paragraph shall not apply to 
those costs and attorney(s) fees directly arising from any third-party legal action 
against a Party to this Agreement. 

 
Notices permitted or required to be provided pursuant to this Agreement shall 
be sent to the following addresses: 

 
 



 

 
City of Fort Bragg Noyo Harbor District 
City Manager 
416 N. Franklin Street 
Fort Bragg, CA 95437 

Harbormaster 
19101 South Harbor Drive 
Fort Bragg, CA  95437 

 
i. By notice to the other party, either party may, change the address specified 

above.  Service of notice or communication shall be complete, if personally 
served, when received at the designated address, or five (5) days after 
deposit of said notice or communication in the United States mail, postage 
prepaid, whichever occurs first. 

 
7. The parties do not intend to create rights in, or to grant remedies to, any third party 

as a beneficiary to this Agreement, or as a result of any duty, covenant, obligation or 
undertaking established herein. 

 
 IN WITNESS WHEREOF, the parties hereto have executed this Agreement by and 
through their authorized officers this ____ day of ________ 2023. 

      
 
CITY OF FORT BRAGG  

 
 

_____________________________ 
Bernie Norvell, Mayor 
 
 
ATTEST: 
 
__________________________ 
Cristal Munoz, Acting City Clerk 

 
 

APPROVED AS TO FORM: 
 
 
_________________________________ 
Keith F. Collins, City Attorney 
 
 
 
 
 
NOYO HARBOR DISTRICT 

 
 

_____________________________ 
  



 

EXHIBIT A 
 

Grant Agreement 



 

 

CALIFORNIA COASTAL COMMISSION 

STANDARD GRANT AGREEMENT                                                                                                     
 (Rev 05/2022)  AGREEMENT NUMBER  

 LCP-22-07 
STATE CONTROLLER’S OFFICE IDENTIFIER FEDERAL ID NUMBER  

3720-LCP2207 94-6000335 

1. This Agreement is entered into between the State Agency and the Grantee named below: 
 STATE AGENCY'S NAME 

 California Coastal Commission 
 GRANTEE'S NAME 

 City of Fort Bragg 

2. The term of this      

 Agreement is: March 31, 2023 
or date of execution 

Through    December 1, 2026 (End Term Date) 

 

3. The maximum amount  $ 898,990.00 
 of this Agreement is: Eight Hundred Ninety-Eight Thousand Nine Hundred Ninety Dollars & No Cents 
 

4. The parties agree to comply with the terms and conditions of the following EXHIBITS, which are by this reference 
made a part of the Agreement. 

 EXHIBIT A – Scope of Work 9 pages 
                    EXHIBIT A1- Definitions 1 page 

  EXHIBIT B – Budget  2 pages 

                     EXHIBIT B1 – Budget Detail and Payment Provisions 3 pages 

 EXHIBIT C – General Terms and Conditions 4 pages 

 EXHIBIT D – Special Terms and Conditions  4 pages 

  Check mark one item below as EXHIBIT D Attachment:   

          EXHIBIT D1 – Local Coastal Programs Terms and Conditions  9 pages 

          EXHIBIT D2 – WHALE TAIL® Terms and Conditions   
 EXHIBIT E – Grantee Certification Clauses Form (GCC-01/2019) 5 pages 
 EXHIBIT F – Amendment Template (Informal) 1 page  

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

GRANTEE California Coastal Commission 
Use Only 

 
  This agreement is exempt from 

approval by the Department of General 
Services per SCM Vol. 1 4.06 (see 58 Ops. 
Cal. Atty. Gen 586 and 63 Ops. Cal. Atty. 
Gen. 290). 
 

GRANTEE’S NAME (if other than an individual, state whether a corporation, partnership, etc.) 

City of Fort Bragg 
BY (Authorized Signature) 

 
DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING 

Peggy Ducey, City Manager 
ADDRESS  
416 N Franklin Street, Fort Bragg CA 95437 

STATE OF CALIFORNIA 
AGENCY NAME  
California Coastal Commission 
BY (Authorized Signature) 

 
DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING   

Madeline Cavalieri, Deputy Executive Director  

ADDRESS 

455 Market Street, Suite 200, Room 228, San Francisco, CA  94105 

04/07/2023

04/07/2023
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SCOPE OF WORK 
 
1. Grantee agrees to expend grant funds provided by the Commission only for and in 

accordance with project activities as described under the Scope of Work attached 
hereto as EXHIBIT A.  

 
2. The Project representatives during the term of this agreement, and the person 

authorized to sign grant amendments and RFFs on behalf of the grantee, will be: 

  
 
3. Primary project contact: 

 
  

State Agency:  
California Coastal Commission 

Grantee:   
City of Fort Bragg 

Name:  Kelsey Ducklow  
(“Grant Manager”) 

Name:  Sarah McCormick 
 

Address:  
455 Market St. Suite 300 
San Francisco, CA 94105 

Address:  
416 N Franklin Street 
Fort Bragg, CA 95437 

Phone: (415) 904-2335 Phone: (707) 961-2827 x113 
Fax: (415) 904-5400 Fax:  
Email: kelsey.ducklow@coastal.ca.gov  Email: smccormick@fortbragg.com 

State Agency:  
California Coastal Commission 

Grantee: 
City of Fort Bragg 

Section/Unit:  
Statewide Planning Unit 

Section/Unit:  

Name:  
Awbrey Yost 

Name:  
Sarah McCormick 

Address:  
1385 8th St., Suite 130 
Arcata, CA 95521 

Address:  
416 N Franklin Street 
Fort Bragg, CA 95437 

Phone: (707) 826-8950, ext. 203 Phone: (707) 961-2827 x113 
Fax: N/A Fax:  
Email: awbrey.yost@coastal.ca.gov Email:  smccormick@fortbragg.com 
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SCOPE OF WORK 
 
Name of Local Government: City of Fort Bragg 
  
Name of Project: Noyo Harbor Blue Economy Visioning, Resiliency and Implementation Plan 
 
Funding Source: California Coastal Commission 
 
Specific Program: Local Coastal Program Local Assistance Grant Program 
 
Federal Tax ID#: 94‐6000335 
  
Budget Summary: 
  CCC funding:     $898,990 
  Other funding:  
  Total project cost:  $898,990 
 
Term of Project: March 2023 – December 2026 
 
 
A. PROJECT DESCRIPTION  

The City of Fort Bragg will develop a communications and engagement plan (CEP), and Noyo 
Harbor Blue Economy Visioning, Resiliency and Implementation Plan (Noyo Harbor Plan) that 
will support a strategic climate resilience planning effort, and the findings will be integrated 
into an LCP update for both the City of Fort Bragg and County of Mendocino. 

 
B. TASKS   

The proposed planning work and related studies will support the Mendocino Coast’s regional 
strategy to address climate change through supporting blue economy initiatives.   

 

Task 1: Project Initiation and Management 

1.1 Project Initiation 

1.1.1 Prepare RFP and secure professional services from qualified consultants to assist the 
City in completing the identified technical reports and studies. 

1.2 Grant Administration 

1.2.1  The City’s Grants Coordinator will process and track invoices and submit quarterly 
reports. 

1.3 Project Management 
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1.3.1 Project  coordination and  implementation will be managed by  ‐Special Projects 
Manager,  Sarah McCormick with  the  assistance  of  Noyo  Harbormaster,  Anna 
Neumann. 

Task 1 Deliverables/Outcomes: 

 RFP(s) for technical reports and studies 
 Quarterly progress reports and requests for funds (RFFs) 

 

Task 2: Equitable Outreach and Coordination through all Tasks  

Over the past two years, the City has led a regional conversation through extensive outreach and 
has  forged  relationships  with  a  diverse  and  wide  range  of  community  stakeholders, 
environmental  advocates,  policymakers,  and  regulators  with  the  purpose  of  exploring  the 
potential of blue economy opportunities to address climate impacts and improve local livelihoods 
and  the quality of  life  for our  low‐moderate  income  community. Outreach  and  coordination 
efforts  will  continue  with  those  actively  engaged,  while  simultaneously  conducting  further 
communication  and  engagement  to  attract  additional  perspectives  and  amplify marginalized 
voices. 

2.1 Agency Coordination 

The  following  agencies  share  responsibility  for  the  Noyo  Harbor:  Noyo  Harbor  District, 
Mendocino County, California Coastal Commission, Dept. of Fish & Wildlife, Dept. of Boating 
& Waterways, and US Army Corps. of Engineers.   

2.1.1 The proposed project will provide an opportunity for the City, County and Harbor 
to partner on climate resilient strategy for the Noyo Harbor. The proposed project 
will not only  result  in a LCP update  for  the City of Fort Bragg, but also  inform 
Mendocino County’s LCP update concerning allowable land uses and policies for 
the zoning designation, Fishing Village. 

2.1.2 The City’s Local Coastal Program represents a unique partnership with the State, 
and the City is committed to upholding the Coastal Act and incorporating CCC staff 
into  the  process  leading  up  to  LCP  update  and  throughout  the  certification 
process.  

2.1.3 The US Army Corps of Engineers conducts regular maintenance dredging and the 
dredging spoils are stored near the mouth of the river. This project will engage 
with  the  Corps  to  evaluate  existing  dredging  schedule,  needs,  and  reconsider 
disposal plan in response to sea level rise assessment.  

2.2 Noyo Ocean Collective 
2.2.1  The City of  Fort Bragg, Noyo Harbor District,  Sherwood Valley Band  of  Pomo, 

Mendocino College, Mendocino County, and Noyo Center for Marine Science have 
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formed a regional partnership, coined the Noyo Ocean Collective. The  intent of 
this  group  is  to:  coordinate  communication  about  blue  economy  strategy  to 
community; share resources and partner on grant proposals, and align individual 
organizations’ work plans to implement blue economy initiatives.  

2.3 Community & Stakeholder Communication and Engagement  

The first step in development of the Communication and Engagement Plan (CEP) will be to conduct 
an audit of the previous engagement work, review outcomes, and isolate the salient themes.  The 
CEP that will outline the overarching goals, define the stakeholders and the public, the role of the 
public  and  stakeholders  in  shaping  and  realizing  the  project,  the  overall  timeline,  and 
opportunities for engagement (i.e., workshops, email, website schedule of workshops, and the 
final outcome). The CEP will act as a project charter to provide the public, stakeholders, (including 
harbor and marina  tenants, businesses, other  facility users, direct  stakeholders as well other 
relevant  stakeholders)  a  clear  guide,  and  understanding  of  roles  responsibilities,  actions, 
accountability, and outcomes of the project.    It will outline how, when, and where to engage; 
discuss  process  and  protocol;  and  ensure  accountability,  effective  management,  and  clear 
outcomes. The CEP will  craft  clear  and  consistent messages  and develop  clear  schedule  and 
timeline for community engagement. The CEP will outline a variety of progressive strategies to 
communicate  and  engage with  frontline  communities,  including  posting  and  promoting  the 
project and engagement opportunities on social media, by meeting people where they are at 
community events and community centers, by conducting pop‐up and tabling events, and within 
interactive and tactile driven workshops. The City may also elect to convene a Task Force.  The 
CEP will utilize the following tools: 

2.3.1 Personal Interviews 

The City will conduct individual or small group interviews with Watermen’s Alliance and 
various  fishing  associations  to  ensure  there  are  common  goals  and  common 
understanding about the Plan and the LCP. Subsequently, the City team will conduct 
personal  interviews  with  community  leaders,  non‐governmental  organizations, 
community‐based organizations, and other community members in order to ascertain 
what  the priorities, community strengths, assets, needs, risks, and vulnerabilities are. 
The outcomes of these personal  interviews will  inform the next steps of the strategy, 
specifically, how community members want to be involved, when is the best time and 
place to be involved, and what community members want out of a process. At the close 
of the interviews and discussion with the team, the City may develop a survey that will 
be utilized at community events, workshops, and placed on materials via a QR code 
to capture the community strengths assets, needs, risks, vulnerabilities, and priorities.  

2.3.2 Social Media Posts 

Social media outlets will be used as a  tool  to provide cogent messaging and visual 
content  about  a  variety  of  project‐related  outreach  opportunities,  including 
information about the Plan, opportunities to participate in workshops, pop‐up events, 
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opportunities to learn about the project and provide feedback at community events, 
and to communicate where the team is in the development of the Plan. 

Social  Media  posts  will  be  branded;  use  Americans  with  Disabilities  Act  (ADA) 
accessible colors,  images, and branding associated with the Plan; and contain plain 
language and related messages that utilize a fifth‐grade level of reading proficiency. 
Social media posts will be  in English, Spanish, and other  languages, as appropriate. 
The development and scheduling of social media posts will be developed along the 
timeline of the various engagement and outreach opportunities, such as community 
events,  pop  ups,  and workshops.  Three  social media  posts will  be  developed  per 
activity, i.e., three social media posts associated with each community event. These 
will be scheduled for a week before the event, three days prior to the event, and the 
day of the event. Drafts and final social media posts for all events will be provided in 
draft form before they are finalized.  

2.3.3 Tabling at Community Events or Pop‐Up Events  

Prior  to workshops and  to create enthusiasm and awareness of  the Plan and  related 
workshops, the City will work with the Noyo Ocean Collective to  identify and attend 
community events that are already occurring in order to provide an overview of the 
Plan  and  process,  opportunities  to  talk  to  people  about  the  project,  conduct  the 
survey, and preview the blocks and interactive pop‐up model of the Harbor. 

2.3.4 Workshops 

A  total  of  three  to  five  workshops  will  be  organized  over  the  course  of  the  Plan 
development and sequenced to progressively build upon themes required for a successful 
Plan and outcomes. Workshops will be structured  for  the purposes of understanding, 
creating  meaningful  dialogue,  and  discussing  the  development  of  reduction  and 
adaptation  strategies  and  strategies  for  implementation.  Each workshop will  contain 
elements  of  presentation,  breakout  and  processing,  and  reporting  out.  Workshop 
facilitation and materials will be in English and Spanish and ADA compliant.  

An  effective  tool  for  community  projects  is  using  tactile  tools, which  engages more 
sensory components of a participant and can  lead to more creativity and cooperation. 
This strategy also ignites the power of play, which allows people to let their guards down 
a bit and communicate about complex concepts in a more relaxed environment. At public 
events and workshops, the City team will utilize blocks, community mapping, and models 
to create organic conversation and interaction and provide an opportunity for people to 
envision and play with the scope and outcomes of the project. These opportunities also 
provide  a wider  lens  to  view  the  entire  community,  spatial  inputs  and  outputs  and 
connectivity.  

The Plan will  require  technical  information  to be communicated  in a  relatable and 
accessible way for various communities in the City at various outreach and workshop 
events, as well as in materials in the Plan. Visual storytellers will work in concert with 
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technical  subject  matter  experts  to  shape  complex  processes  into  visual  stories 
tailored to the community.  

2.3.5 Public Meetings before Decision Makers 
Project findings will be presented at the following: 1) regularly scheduled meetings of 
the City Council, Noyo Harbor Commission, Sherwood Valley Band of Pomo Tribal 
Council,  County  Board  of  Supervisors;  California  Coastal  Commission;  2)  board 
meetings  of  various  local  organizations  including Waterman’s Alliance,  Fort  Bragg 
Unified  School District, Mendocino College;  and  3)  community  gatherings  such  as 
Noyo Fish Market, and Fort Bragg Farmer’s Market. 

Task 2 Deliverables/Outcomes: 

 Draft Communication and Engagement Plan (CEP) 
 Final CEP 

 

Task 3: Noyo Harbor Blue Economy Visioning, Resiliency, and Implementation Plan 

Comprehensive baseline information about the existing environmental, physical, and economic 
conditions of Noyo Harbor  is needed  in order to prepare this area for a changing climate and 
position  the  harbor  for  blue  economy  investment.  This  task will  gather  appropriate  existing 
information  about  the  harbor  to  support  the  development  of  the  Blue  Economy  Visioning, 
Resiliency, and Implementation Plan. 

3.1 Harbor Improvements and Blue Economy Opportunities Identification 

3.1.1    Site‐specific analysis of the scenarios and impact of sea level rise, tsunami hazards, 
and  increased erosion due to  increased wave action within the harbor to mitigate 
expected sea level rise and inform future development considerations. This analysis 
will  use  the  best  available  science,  consider  sea  level  rise  for  the  time  scales 
associated with  the  expected  life of development  considered  in  the Harbor Blue 
Economy Visioning, Resiliency, and Implementation Plan, and will use the County of 
Mendocino’s Round 8 LCP grant sea level rise analysis as appropriate. This analysis 
will be used  to  identify opportunities  and  limitations  for proposed development, 
infrastructure needs, and adaptation needs in the harbor.  

3.1.2  Parcel inventory to identify current land use(s), economic contribution, boundaries, 
and historic status. Space within the harbor is limited, and a comprehensive review 
of  existing  development  is  needed  to  inform  strategy  for  increasing  overall 
productivity. 

3.1.3  Harbor  facilities  conditions  assessment  to  inform  the  planning  effort,  including 
inspections to assess and document the present condition of facilities and remaining 
life. The effort  includes data review,  interviews with Harbor District Management, 
City and County Officials and marina users to gather understanding of any chronic 
maintenance needs, operational issues or concerns, and development of a targeted 
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scope of the conditions assessments on key facilities. The assessment is expected to 
focus on structural integrity, mooring basin analysis including size, vessel type, term 
of lease, condition of docks, etc., in order to maximize use and benefit to the local 
economy. The assessment will also  identify needed harbor  improvement/projects, 
and provide repair and replacement costs.  

3.1.4  Technical studies including an aquaculture feasibility study that incorporates a water 
quality assessment and considers  future climate  impacts on potential aquaculture 
operations; and an analysis of special district management of the harbor. 

3.1.5  Identify opportunities  and  limitations of  the harbor’s  transition  to blue economy 
uses; adaptation and resiliency measures based on the site‐specific sea level rise and 
hazard  assessment;  a  suite  of  potential  projects  to  pursue  in  and  around  Noyo 
Harbor; and potential partners and funding sources. 

3.1.6  Conduct  public  outreach  on  the  Draft  Noyo  Harbor  Blue  Economy  Visioning, 
Resiliency,  and  Implementation  Plan  consistent  with  the  Communication  and 
Engagement Plan.  

 
Task 3 Deliverables/Outcomes: 

 Draft Noyo Harbor Blue Economy Visioning, Resiliency, and Implementation Plan 
 Final Noyo Harbor Blue Economy Visioning, Resiliency, and Implementation Plan  

 
Task 4. Local Coastal Program Amendment 
LCP Grant Program funding will not only result in an update to the City’s LCP, but will also inform 
Mendocino County’s LCP update related to land classifications within the Fishing Village zoning 
designation.  Likewise,  the County’s  LCP Grant  Program  application  identifies  a  sea  level  rise 
vulnerability assessment that encompasses the entirety of the County’s coastline, including the 
coastline of Fort Bragg. The City will consider and incorporate into LCP planning and policies as 
relevant and appropriate the findings from Mendocino’s Round 8 LCP Grant work related to sea 
level rise and Noyo Harbor.  
 
4.1 Coordination with Mendocino County  

4.1.1  Incorporate  joint  City/County  outreach  efforts  into  the  CEP,  including  public 
workshops and meetings with relevant stakeholders and decision makers.   

4.1.2    Incorporate Mendocino County LCP planning findings (as relevant and appropriate) 
related to sea level rise and Noyo Harbor. 

4.1.3  Present  final Noyo Harbor  report and City LCP amendment  to Mendocino County 
Board of Supervisors at a public meeting. 

4.2 Coordination with California Coastal Commission Staff 
4.2.1    Incorporate sea level rise policies (at a minimum including baseline SLR policies of the 

type described by the Local Government SLR Working Group). 
4.2.2     Prepare draft  LCP Amendment  to  incorporate  findings of Noyo Harbor Visioning, 

Resiliency and Implementation Plan. 
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4.2.3  Public outreach and comment on draft LCPA 
4.2.4  Revise  LCP Amendment  to  incorporate  comments  from Commission  staff and  the 

public 
4.2.5  Local adoption of LCP Amendment 
4.2.6  Submit LCP Amendment to Coastal Commission 

4.3  Public Outreach and Engagement 
4.3.1    CEP will function as project charter to ensure Noyo Harbor report reflects community 

objectives as  it  is  the community  that will be  implementing recommendations and 
future projects. 

 
Task 4 Deliverables/Outcomes: 

 Draft LCP Amendment 
 Locally adopted LCP Amendment 
 Submittal of LCP Amendment to Coastal Commission  
 

C. SCHEDULE  

Project start/end dates: 
Task 1. Project Initiation and 
Management  Projected start/end dates:  

1.1 Project Initiation  March 2023  
1.2 Grant Administration  March 2023 – October 2026  
1.3 Project Management  March 2023 – October 2026  
Outcome/Deliverables: 

a. Quarterly progress reports and 
RFFs 

b. Close‐out 

 
a. Quarterly for duration of grant term 
b. October 2026 

 

Task 2. Equitable Outreach and 
Coordination  Projected start/end dates:  

2.1 Agency Coordination  April 2023 – October 2026   
2.2 Noyo Ocean Collective  March 2023 – October 2026  
2.3 Community Engagement  March 2023 – October 2026  
Outcome/Deliverables 

a. Draft Communication and 
Engagement Plan (CEP) 

b. Final CEP 
c. Implementation of CEP 

 

a.  August 1, 2023 
b. September 29, 2023 
c. September 2023 – January 2026 

Task 3. Noyo Harbor Blue Economy 
Visioning, Resiliency and 
Implementation Plan 

Projected start/end dates:  

3.1 Site‐specific sea level rise analysis   September 2023 – March 2024 
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3.2 Parcel inventory and site conditions 
assessment  September 2023 – March 2025 

3.2 Identification of blue economy 
opportunities and investment  September 2023 – March 2025 

Outcome/Deliverables 
a. Draft Noyo Harbor Blue 

Economy Visioning, Resiliency 
and Implementation Plan (Noyo 
Harbor Plan) 

b. Final Noyo Harbor Plan 
 

a. June 2, 2025 
b. September 30, 2025 

 

Task 4. LCP Amendment   Projected start/end dates: 

4.1 Coordination with Mendocino 
County   June 2025 – September 2025 

4.2 Coordination with CCC staff   June 2025 – October 2026  
Outcome/Deliverables 

a. Draft LCP Amendment 
b. Locally adopted LCP 

Amendment 
c. Submittal of LCP Amendment to 

Commission 

 
a. June 1, 2026 
b. September 30, 2026 
c. October 15, 2026 

 
 

D. BENCHMARK SCHEDULE  

ACTIVITY  COMPLETION DATE 
LCP Amendment Project Launch  June 2025 
Final Communication and Engagement Plan  September 29, 2023 
Final Noyo Harbor Blue Economy Visioning, 
Resiliency and Implementation Plan  September 30, 2025 

Draft LCP Amendment  June 1, 2026 
Locally adopted LCP Amendment  September 30, 2026 
Submittal of LCP Amendment to Commission  October 15, 2026  
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DEFINITIONS 
 

1. The term “Agreement”; this Grant Agreement.  
 
2. The term “Budget Act”; the annual enacted version of the Budget Bill which makes 

appropriations for the support of the government of the State of California. 
 
3. The term “Chief Deputy Director”; the Chief Deputy Director of the Commission. 
 
4. The terms “Commission” or “Coastal Commission” and the acronym “CCC” all refer 

to the California Coastal Commission. 
 
5. The term “Executive Director”; the Executive Director of the Commission. 
 
6. The term “Grant” or “Grant Funds”; in the case of LCP grants, the money provided by 

the California Climate Investments program or, in the case of Public Education 
grants, sales and renewals of the WHALE TAIL® Specialty License Plate, or California’s 
Voluntary Tax Check-Off Program, or General Fund/Local Assistance, and 
administered by the Coastal Commission to the Grantee pursuant to this Agreement. 

 
7. The term “Grant Manager”; the representative of the Commission with authorization 

per the Executive Director to administer and provide oversight of the Grant. 
 
8. The term "Grantee"; an applicant who has a signed agreement for Grant Funds.  
 
9. The term "Project"; the activity described under the Scope of Work, attached as 

EXHIBIT A, to be accomplished with Grant Funds. 
 
10. The term “Project Budget”; the Commission approved cost estimate submitted to the 

Commission’s Grant Manager for the Project. The Project Budget shall describe all 
labor and material costs of completing each component of the Project. The Project 
Budget shall contain itemized amounts permissible for each item or task described in 
the Scope of Work. The Project Budget must include the set administrative and 
indirect costs agreed upon by the Parties if applicable.  

 
11. The term “Public Agency”; any State of California department or agency, a county, 

city, public district or public agency formed under California law. 
 
12. The term “Scope of Work” refers to EXHIBIT A, including the approved Project 

Description, Tasks, and Schedules.   
 
13. The term “Termination Date”; the date by which all activity for the project must be 

concluded, as specified in the signature page of this Agreement. Work performed 
after this date cannot be reimbursed. 
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BUDGET 
 
 

 

City of Fort Bragg  CCC Grant Total 
Match/Other 

Funds 

Total (LCP Grant 
Funds + Match/ 
Other Funds) 

LABOR COSTS1 

City Staff Labor 

Task 1 – Invoicing and 
Reporting and Project 
Management  

$45,990.00    $45,990.00 

Task 2 – Outreach Efforts and 
CEP Development 

$95,000.00    $95,000.00 

Task 3 – Draft/Final Report  $118,000.00    $118,000.00 

Task 4 – LCP Amendment  $45,000.00    $45,000.00 

Total Labor Costs  $303,990.00    $303,990.00 

DIRECT COSTS 

Consultants2/Partners 

Noyo Harbor Master 
Anna Neuman       

Task 1 – Project Management   $10,000.00    $10,000.00 

Task 2 – Outreach and 
coordination 

$20,000    $20,000 

Task 3 – Noyo Harbor Blue 
Economy Visioning, Resiliency 
and Implementation Plan 

$20,000    $20,000 

Unidentified Consultants (to be selected through competitive RFP process; specific budget 
items will be updated once consultants are chosen) 

Task 2 – CEP Support  $25,000.00    $25,000.00 

Task 3 – Site specific sea level 
rise vulnerability, tsunami 
hazards, and erosion 
assessment 

$190,000.00    $190,000.00 

Task 3 – Parcel Survey  $30,000.00    $30,000.00 

Task 3 – Facilities Assessment  $90,000.00    $90,000.00 

Task 3 – Water Quality / 
Aquaculture Assessment  

$150,000.00    $150,000.00 

 
1 Amount requested should include total for salary and benefits.  
2 All consultants must be selected pursuant to a bidding and procurement process that complies with all applicable laws. 
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City of Fort Bragg  CCC Grant Total 
Match/Other 

Funds 

Total (LCP Grant 
Funds + Match/ 
Other Funds) 

Task 3 – Special District 
Analysis 

$20,000.00    $20,000.00 

Task 4 – LCP Update  $40,000.00    $40,000.00 

Consultants Total   $595,000.00    $595,000.00 

Total Direct Costs  $898,990.00    $898.990.00 

OVERHEAD/INDIRECT COSTS3 

City Staff Overhead/Indirect 
Costs  

‐    ‐ 

TOTAL PROJECT COST  $898,990    $898,990 

  

 
3 Indirect costs include, for example, a pro rata share of rent, utilities, and salaries for certain positions indirectly 
supporting the proposed project but not directly staffing it. Amount requested for indirect costs should be capped at 10% of 
amount requested for “Total Labor.” 
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BUDGET DETAIL AND PAYMENT PROVISIONS 
 (Local Coastal Programs) 

 
1. Request for Funds  
 

A. For performance of activities satisfactorily rendered during the term of this 
Agreement (as specified in EXHIBITS A and B), and upon receipt and approval 
of the Request for Funds Form described below (also referred to as the “RFF 
Form”), the Commission agrees to reimburse Grantee for actual expenditures 
incurred in accordance with the rates specified herein or attached hereto.  

 
B. Grantee shall submit each RFF form no more frequently than monthly (except as 

requested by the Commission) but no less frequently than quarterly (assuming 
activity occurred within that quarter) in arrears via email to your LCP grant 
coordinator or mailed in triplicate to: 

California Coastal Commission 
Attn: Awbrey Yost 
Statewide Planning Division 
1385 8th St., Suite 130 
Arcata, CA 95521 
 

C. Each RFF form shall contain the following information: 

1. Grantee’s name and address as shown in this Agreement. 

2. Invoice number and date of the RFF  

3. Time period covered by the RFF form during which work was actually done. 

4. Agreement number as shown on this Agreement. 

5. Original signature of the Grantee, specifically the Project Representative, as 
identified in EXHIBIT A.  

6. Itemized costs by tasks and source of funds as listed in the Scope of Work for 
the billing period in the same or greater level of detail as indicated in the 
Project Budget (see EXHIBIT B), with supporting documentation. Only those 
costs and/or cost categories expressly identified in this Agreement may be 
reimbursed. 

7. Remaining balance listed by task number from the Scope of Work including the 
cumulative expenditures to date, the expenditures during the reporting period, 
and the unexpended balance of funds under this Agreement. 

8. The total amount of all other funds, including matching funds, under the 
Grantee Matching Funds section of the RFF. 
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D. Attached to the RFF form, the Grantee shall submit a supporting progress report 
summarizing the work that was completed during the invoice period and the 
current status of the work for which disbursement is sought, including work by 
any consultant, and comparing it to the status required by the Scope of Work 
(budget, timeline, tasks, etc.). Progress reports must be submitted no less 
frequently than on a quarterly basis, even if an RFF is not submitted.  
 

E. Notwithstanding the foregoing, the Grant Manager of the Commission may request, 
and the Grantee shall provide, receipts or other source documents for any other 
direct expenditure or cost as described in the RFF form, as and when necessary to 
resolve any issue concerning reimbursement. 

 
F. The Grantee’s failure to fully execute and submit a RFF form, including attachment 

of supporting documents, may relieve the Commission of its obligation to disburse 
funds to the Grantee unless and until the Grantee corrects all deficiencies. 
 

G. Any RFF form that is submitted without the required itemization and documentation 
will be considered “disputed” and will not be authorized. If the RFF form package is 
incomplete, inadequate or inaccurate, the Commission will inform the Grantee and 
will withhold payment until all required information is received or corrected. In the 
case of non-compliance, the Commission will issue a formal Invoice Dispute 
Notification [STD (209)] and take necessary action in resolving any disputed 
matter(s). Any penalties imposed on the Grantee by a consultant, or other 
consequence, because of delays in payment will be paid by the Grantee and is not 
reimbursable under this Agreement. 
  

H. Grant Funds in this award have a limited period in which they must be expended. 
Grantee expenditures funded by the Commission must occur within the term of the 
Grant Agreement and before the Termination Date. 
 

I. The Grantee shall expend Grant Funds in the manner described in the Scope of 
Work and Project Budget approved by the State. Expenditure on items contained 
in the approved Project Budget may vary by as much as ten percent with prior 
approval by the Commission Grant Manager, provided the grantee first submits a 
revised Project Budget for the purpose of amending the Project Budget. In any 
event, the total amount of the Grant Funds may not be increased, except by written 
amendment to this agreement and only if approved by the Commission.   

 
 
2. Budget Contingency Clause 
 

A. It is mutually agreed that if the final Budget Act of the current year and/or any 
subsequent years covered under this Agreement does not appropriate sufficient 
funds for the Grant Program, this Agreement shall be of no further force and 
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effect, and the Commission shall have no liability to pay any funds whatsoever to 
Grantee or to furnish any other consideration under this Agreement and Grantee 
shall not be obligated to continue performance under the provisions of this 
Agreement. 
 

B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes 
of this Grant Program, the Commission shall have the option at its sole discretion 
to either cancel this Agreement with no liability accruing to the Commission or 
enter into an agreement amendment with Grantee to reflect the reduced amount. 
 
 

3. Prompt Payment Clause 
 
Payment will be made no later than 45 days following receipt of properly submitted, 
undisputed invoices except as otherwise set forth in, and in each case in accordance 
with, the California Prompt Payment Act, Government Code section 927, et seq. 
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GENERAL TERMS AND CONDITIONS 
 
1. APPROVAL: This Agreement is of no force or effect until signed by both parties 

and approved by the California Coastal Commission. Grantee may not commence 
performance until such approval has been obtained. 

 
2. AMENDMENTS: This Agreement may only be amended by mutual agreement in 

writing between Grantee and the Commission. Any request by the Grantee for an 
amendment must state the amendment request and reason for the request and shall 
be submitted in writing, such as by email or letter. The Grantee shall strive to make 
requests immediately upon discovering that an amendment may be needed.  No oral 
understanding or agreement not incorporated into the Agreement in writing is binding 
on the parties.   

 
Except as otherwise provided herein, the Grantee shall expend Grant Funds in the 
manner described in the Scope of Work (EXHIBIT A) and Project Budget (EXHIBIT 
B) approved by the Commission. In any event, the total amount of the Grant Funds 
may not be modified, except by written amendment to this Agreement.  Any 
subsequent changes or additions to the Scope of Work and Project Budget approved 
by the Commission in writing are hereby incorporated by reference to this Agreement 
as though set forth in full in this Agreement. Changes to the grant term and/or the 
total amount of Grant Funds will require a formal amendment, while changes to 
Scope of Work (EXHIBIT A) and the Project Budget (EXHIBIT B) may be done 
through an informal amendment, found in EXHIBIT F. 

 
3. ASSIGNMENT: This Agreement is not assignable by the Grantee, either in whole 

or in part, without the consent of the Commission in the form of a formal or informal 
written amendment. 

 
4. INDEMNIFICATION: Grantee agrees to indemnify, defend and save harmless the 

State, its officers, agents and employees from any and all claims and losses 
accruing or resulting to any and all consultants, subconsultants, suppliers, 
laborers, and any other person, firm or corporation furnishing or supplying work 
services, materials, or supplies in connection with the performance of this 
Agreement, and from any and all claims and losses accruing or resulting to any 
person, firm or corporation who may be injured or damaged by Grantee in the 
performance of this Agreement.     

 
5. DISPUTES: Grantee shall continue with the responsibilities under this Agreement 

during any dispute. 
 

6. NO CREATION OF AGENT RELATIONSHIP: Grantee, and the agents and 
employees of Grantee, in the performance of this Agreement, shall act in an 
independent capacity and not as officers or employees or agents of the State. 
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7. NON-DISCRIMINATION CLAUSE: During the performance of this Agreement, 
Grantee and its consultants, subconsultants shall not unlawfully discriminate, 
harass, or allow harassment against any employee or applicant for employment 
because of sex, race, color, ancestry, religious creed, national origin, physical 
disability (including HIV and AIDS), mental disability, medical condition (e.g., 
cancer), age (over 40), marital status, and denial of family care leave. Grantee and 
consultants shall ensure that the evaluation and treatment of their employees and 
applicants for employment are free from such discrimination and harassment. 
Grantee and consultants shall comply with the provisions of the Fair Employment 
and Housing Act (Gov. Code §12990 (a-f) et seq.) and the applicable regulations 
promulgated thereunder (California Code of Regulations, Title 2, Section 7285 et 
seq.). The applicable regulations of the Fair Employment and Housing Commission 
implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of 
Division 4 of Title 2 of the California Code of Regulations, are incorporated into this 
Agreement by reference and made a part hereof as if set forth in full. Grantee and 
its consultants shall give written notice of their obligations under this clause to 
labor organizations with which they have a collective bargaining or other 
agreement. 

 
Grantee shall include the nondiscrimination and compliance provisions of this 
clause in all subcontracts to perform work under the Agreement. 

 
8. CERTIFICATION CLAUSES: The GRANTEE CERTIFICATION CLAUSES 

contained in the document GCC-1/2019 are hereby incorporated by reference and 
made a part of this Agreement (EXHIBIT E) by this reference as if attached hereto.  

 
9. TIMELINESS: Time is of the essence in this Agreement.  

 
10. COMPENSATION: The consideration to be paid Grantee, as provided herein, shall 

be in compensation for all of Grantee's expenses incurred in the performance 
hereof, including travel, per diem, and taxes, unless otherwise expressly so 
provided.  

 
11. GOVERNING LAW: This agreement is governed by and shall be interpreted in 

accordance with the laws of the State of California. 
 

12. ANTITRUST CLAIMS: The Grantee by signing this agreement hereby certifies that 
if services or goods are obtained through a public purchase by means of a 
competitive bid, the Grantee shall comply with the requirements of the Government 
Codes Sections set out below.  

a. The Government Code Chapter on Antitrust claims contains the following 
definitions:  
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1) "Public purchase" means a purchase by means of competitive bids of 
goods, services, or materials by the State or any of its political 
subdivisions or public agencies on whose behalf the Attorney 
General may bring an action pursuant to subdivision (c) of Section 
16750 of the Business and Professions Code. 

2) "Public purchasing body" means the State or the subdivision or 
agency making a public purchase. Government Code Section 4550. 

 
b. In submitting a bid to a public purchasing body, the bidder offers and agrees 

that if the bid is accepted, it will assign to the purchasing body all rights, title, 
and interest in and to all causes of action it may have under Section 4 of the 
Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 
(commencing with Section 16700) of Part 2 of Division 7 of the Business and 
Professions Code), arising from purchases of goods, materials, or services by 
the bidder for sale to the purchasing body pursuant to the bid. Such 
assignment shall be made and become effective at the time the purchasing 
body tenders final payment to the bidder. Government Code Section 4552. 

 
c. If an awarding body or public purchasing body receives, either through 

judgment or settlement, a monetary recovery for a cause of action assigned 
under this chapter, the assignor shall be entitled to receive reimbursement for 
actual legal costs incurred and may, upon demand, recover from the public 
body any portion of the recovery, including treble damages, attributable to 
overcharges that were paid by the assignor but were not paid by the public 
body as part of the bid price, less the expenses incurred in obtaining that 
portion of the recovery. Government Code Section 4553. 

 
d. Upon demand in writing by the assignor, the assignee shall, within one year 

from such demand, reassign the cause of action assigned under this part if 
the assignor has been or may have been injured by the violation of law for 
which the cause of action arose and (a) the assignee has not been injured 
thereby, or (b) the assignee declines to file a court action for the cause of 
action. See Government Code Section 4554. 

 
13. CHILD SUPPORT COMPLIANCE ACT: For any Agreement in excess of $100,000, 

the Grantee acknowledges in accordance with Public Contract Code 7110, that: 

a. The Grantee recognizes the importance of child and family support 
obligations and shall fully comply with all applicable state and federal laws 
relating to child and family support enforcement, including, but not limited to, 
disclosure of information and compliance with earnings assignment orders, as 
provided in Chapter 8 (commencing with section 5200) of Part 5 of Division 9 
of the Family Code; and 
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b. The Grantee, to the best of its knowledge is fully complying with the earnings 
assignment orders of all employees and is providing the names of all new 
employees to the New Hire Registry maintained by the California Employment 
Development Department. 

 
14. UNENFORCEABLE PROVISION: In the event that any provision of this Agreement 

is unenforceable or held to be unenforceable, then the parties agree that all other 
provisions of this Agreement have force and effect and shall not be affected 
thereby. 

 
15. PRIORITY HIRING CONSIDERATIONS:  If this Agreement includes services in 

excess of $200,000, the Grantee shall give priority consideration in filling 
vacancies in positions funded by the Agreement to qualified recipients of aid under 
Welfare and Institutions Code Section 11200 in accordance with Pub. Contract 
Code §10353. 

 
16. AUDIT REQUIREMENTS AND FINANCIAL RECORDKEEPING: Commission 

projects are subject to audit by the State annually and for three (3) years following 
the payment of Grant Funds. Accordingly, Grantee shall maintain orderly, accurate 
and complete documents and records of all financial accounts, costs, disbursements, 
receipts and other matters relating to this Agreement consistent with the policies 
outlined in EXHIBIT C, hereto, for the Project and shall make them available to the 
State or the Commission for auditing, inspecting and copying at reasonable times. 
Grantee agrees to allow the auditor(s) to interview any employees who might 
reasonably have information related to such records. Further, Grantee agrees to 
include a similar right of the State to audit records and interview staff in any 
subcontract related to performance of this Agreement. (Gov. Code §8546.7, Pub. 
Contract Code §10115 et seq., CCR Title 2, Section 1896).  Grantee shall also 
retain such documents and records for three (3) years after final payment and one (1) 
year following an audit unless a longer period of records retention is stipulated. The 
documents for audit should be retained onsite.    

 
Grantee shall use applicable Generally Accepted Accounting Principles published by 
the American Institute of Certified Public Accountants.  

 
If Grantee stated in the Project Budget that other sources of funding will be used to 
complete the Project, the Grantee shall establish internal systems to track 
expenditures of matching or in-kind funds on a regular basis and will make the 
documentation available to the Commission upon request. 
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Special Terms and Conditions 
 

1. PROJECT EXECUTION: 
 

A. Grantee shall complete the Project before the Termination Date.  
 

B. Subject to the availability of funds, the Commission hereby grants to the Grantee 
the sum $898,990 (Grant Funds) not to exceed the amount stated on the 
signature page in consideration of and on condition that the sum be expended in 
carrying out the purposes as set forth in the description of the Project in this 
Agreement and its attachments and under the terms and conditions set forth in 
this Agreement. 
 

C. Prior to the commencement of any Project work, Grantee agrees to submit in 
writing to the Commission for prior approval any deviation from the original 
Scope of Work pursuant to EXHIBIT A and the Project Budget pursuant to 
EXHIBIT B. Changes in the Scope of Work or Project Budget must continue to 
ensure timely and effective completion of the Project, including where 
applicable a new or updated Local Coastal Program for certification by the 
Commission. Any modification or alteration in the Scope of Work or Project 
Budget on file with the Commission must be submitted to the Commission for 
approval. Changes to the Scope of Work or Project Budget shall require an 
amendment to this Agreement (see “Amendments” under EXHIBIT C). 
 

D. Grantee shall furnish any and all additional funds that may be necessary to 
complete the Project. 
 

E. As applicable, Grantee shall ensure that Project work excludes any and all 
Project work that was funded through previously awarded grants or the 
matching funds identified through previously awarded grants so as to ensure 
that current grant funding is not duplicative of previous grant funding. Such 
grants include, but are not limited to, WHALE TAIL® Grants, grants previously 
awarded by the Coastal Commission, grants awarded by the Ocean Protection 
Council as well as grants awarded by the State Coastal Conservancy. 
 

F. Final invoicing shall be submitted promptly following the termination date of the 
grant or upon a date mutually agreed upon by the Grantee and the Grant 
Manager. 

 
G. Grantee certifies that the Project does and will continue to comply with all current 

laws and regulations which apply to the Project, including, but not limited to, the 
California Coastal Act, health and safety codes, and disabled access laws. 
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2. POTENTIAL CONSULTANTS/CONTRACTORS  

Nothing contained in this Agreement or otherwise, shall create any contractual relation 
between the Commission and any consultants, and no contract shall relieve the Grantee 
of its responsibilities and obligations hereunder. The Grantee agrees to be as fully 
responsible for the acts and omissions of its consultants and of persons either directly 
or indirectly employed by any of them as it is for the acts and omissions of persons 
directly employed by the Grantee. The Grantee’s obligation to pay its consultants is an 
independent obligation from the Commission’s obligation to make payments to the 
Grantee. As a result, the Commission shall have no obligation to pay or to enforce the 
payments of any moneys to any consultants.   
 
The Grantee agrees to include in any agreement with any consultant and/or 
subconsultant under the Grant Project terms that preserve the rights, interests, and 
obligations for the benefit of the Commission and its funding sources as described in 
EXHIBIT C (“General Terms and Conditions”) and EXHIBIT D/D1/D2 (“Special Terms 
and Conditions”) of this Grant Agreement. 
 
If all or any part of the Project to be funded under this Agreement will be performed by 
third parties under contract with the Grantee, prior to executing an agreement for 
services, the Grantee shall inform the Grant Manager of the selection of the third party.   
  
Grantees seeking subcontractors under this Agreement to perform any services 
exceeding the cost of $10,000.00 shall select those contractors pursuant to a process 
that seeks three competitive quotations or adequate justification for the absence of 
bidding.  
  
All consultants and subcontractors are subject to all terms and conditions of this 
agreement in accordance with the California State Contracting Manual. Consultants 
seeking travel reimbursement see “Travel Reimbursement” clause below. 
 

3. TRAVEL REIMBURSEMENT 

The Commission will reimburse travel and related expenses at actual costs not to 
exceed the State rates provided in Title 2, Division 1, Chapter 3, Subchapter 1, Article 2 
of the California Code of Regulations. Grantees may seek reimbursement for any travel 
expenses that are in excess of these state rates, but only if the Grantee has received 
prior written approval of the Commission’s Chief Deputy Director or his/her designee 
permitting the expenses in excess of state rates on the basis that state rates were not 
reasonably available. Reimbursement for the cost of operating a private vehicle shall 
not, under any circumstance, exceed the current rate specified by the State of California 
for unrepresented state employees as of the date the cost is incurred. Receipts will be 
required for all travel related reimbursements. All travel costs are inclusive within the 
budgeted amount referenced in this Agreement. Grantees shall ensure that travel and 
related expenses, including Grantee’s consultant and subconsultant travel and related 



City of Fort Bragg 
LCP-22-07 

Page 3 of 4 
EXHIBIT D 

 

 

expenses, submitted to the Commission for reimbursement, do not exceed the State 
rates provided in Title 2, Division 1, Chapter 3, Subchapter 1, Article 2 of the California 
Code of Regulations, unless prior written approval permitting the expenses to be in 
excess of state rates was obtained, as noted above. 
 

4. PROPERTY PURCHASED 

The Grantee agrees to continue using property purchased under this Agreement for the 
purposes outlined in this Agreement or similar activities until it is fully consumed (i.e., is 
either fully distributed, damaged, worn-out, or becomes obsolete). 
 
Grantees shall receive prior authorization in writing by the Commission before 
reimbursement for any purchase order or subcontract exceeding $10,000.00 for any 
articles, supplies, equipment, or services. The contractor shall provide in the request for 
authorization all particulars necessary for evaluation of the necessity or desirability of 
incurring such cost and the reasonableness of the price or cost.  
 

5. SETTLEMENT OF DISPUTES 

If the Grantee believes that there is a dispute or grievance between Grantee and the 
Commission arising out of or relating to this Agreement, the Grantee shall first discuss 
and attempt to resolve the issue with the Commission’s Grant Manager. If the issue 
cannot be resolved at this level, the Grantee shall follow the following procedures: 
 
If the issue cannot be resolved directly with the Grant Manager, the Grantee shall 
submit, in writing, a grievance report together with any evidence to the Chief Deputy 
Director of the Commission. The grievance report must state the issues in the dispute, 
the legal authority, or other basis for the Grantee’s position and the remedy sought. 
Within ten (10) days after receipt of the grievance report, the Chief Deputy Director, or 
his/her designee, shall meet in person or via phone with the Grantee and the Grant 
Manager for purposes of resolving the dispute. The decision of the Chief Deputy 
Director following such a meeting shall be final. 
 

6. WAIVER AND RELEASE 

Grantee hereby waives all claims and recourses against the Commission, including the 
right to contribution for loss or damage to persons or property arising from, growing out of 
or in any way connected with or incident to this Agreement, except for claims for 
reimbursement of costs due under this Agreement, recovery of which shall be limited to 
the total amount properly incurred hereunder and in no event exceed the total amount of 
Grant Funds provided for hereunder. Grantee acknowledges that it is solely responsible 
for its compliance with the terms of this Agreement. 
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7. REALLOCATION OF FUNDS 

If Grantee fails to meet the performance criteria and/or Benchmarks in this Agreement, 
the Executive Director or his designee may immediately upon written notice cancel this 
Agreement or request to amend the Agreement, and as feasible, re-allocate any 
unspent funds to one or more of the other approved Grantees that needs additional 
funding or whose grant was not fully funded.  
 
Should a Grantee not need the full amount of funds awarded by the Commission, they 
shall notify the Grant Manager as soon as possible so that any remaining allocated but 
unspent funds may be redistributed, as feasible. In addition, should Grantee fail to enter 
into an agreement necessary for its performance hereunder in a timely manner, the 
Executive Director or his designee may, upon Commission approval, reallocate funds to 
supplement an already awarded grant.  
 

8.  SURVIVAL 

The obligations in the “INDEMNIFICATION” and “AUDIT REQUIREMENTS AND 
FINANCIAL RECORDKEEPING “clauses of the General Terms and Conditions 
(EXHIBIT C), and in the “ACKNOWLEDGMENT” and “WORK PRODUCT” clauses in 
the Special Terms and Conditions (EXHIBIT D1), as well as any other provisions in this 
Agreement that by their nature are intended to survive termination or expiration, shall 
survive the termination of this Agreement.  
 

9. WAIVERS GENERALLY 

No term or provision hereof will be considered waived by either party, and no breach 
excused by either party, unless such waiver or consent is in writing and signed on 
behalf of the party against whom the waiver is asserted. No consent by either party to, 
or waiver of, a breach by either party, whether expressed or implied, will constitute 
consent to, waiver of or excuse of any other, different or subsequent breach by either 
party. 
 

10. EXECUTIVE DIRECTOR’S DESIGNEE 

The Executive Director shall designate a Commission staff Grant Manager who shall 
have authority to act on behalf of the Executive Director with respect to this Agreement.  
Grantee shall be notified of such designation in writing. 
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Local Coastal Program (LCP) Terms and Conditions 
 

Definitions 
 
1. The term “Benchmark”; specific tasks or project deliverables identified in the Scope of 

Work as approved by the Commission.  
 
2. The term “Disadvantaged Community” refers to communities identified by the 

California Environmental Protection Agency as the top 25% most impacted census 
tracts in CalEnviroScreen 4.0, a screening tool used to help identify communities 
disproportionally burdened by multiple sources of pollution and with population 
characteristics that make them more sensitive to pollution.  

  
3. The term “General Fund” or the acronym “GF” all refer to the General Fund. 
 
4. The term “LCP” refers to Local Coastal Program.  
 
5. The term “Local Coastal Program Local Assistance Grant Program” refers to the 

Coastal Commission’s grant program to support local governments in planning for 
sea level rise and climate change, and developing new or updating existing Local 
Coastal Programs (LCP), consistent with the California Coastal Act. CA Code of Reg. 
Title 14 Division 5.5 Ch. 8 Sub. 2 

 
6. The term “Low-Income Community” refers to communities and households that are 

found within census tracts and households, respectively, that are either at or below 
80 percent of the statewide median income, or at or below the threshold 
designated as low-income by the California Department of Housing and 
Community Development’s adopted list of state income limits.  

 
7. The term “Materials”; all data, plans, drawings, specifications, surveys, studies, and 

other written or graphic work produced in the performance of this Agreement and are 
identified as “deliverables” in the Scope of Work of this Grant Agreement. 

 
8. The term “Other Sources of Funds”; cash or in-kind contributions that are required or 

used to complete the Project beyond the Grant Funds provided by this Agreement. 
 
9. The term “Pooled Money Investment Account” (PMIA) refers to the account through 

which the State Treasurer invests taxpayers’ money to manage the State’s cash 
flow and strengthen the financial security of local governmental entities. The rate of 
interest earned on the Pooled Money Investment Account serves as a benchmark 
for setting interest rates in several provisions of state law, and is the rate that is 
used for purposes of this Agreement.  GC Title 2. Government of the Statute of CA [8000-
22980], Division 4. Fiscal Affairs [16100-1777], Part 2. State Funds [16300-16649.95], Ch. 1.16314   
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10. The term “Request for Funds Form” or “RFF Form”; the form that will be submitted 
requesting payment and which is described in EXHIBIT B1. 

 
11. The term “Round 1” refers to the Commission’s first round of LCP grant funding that 

commenced in Fiscal Year 2013-2014 under the Local Coastal Program Local 
Assistance Grant Program.  

 
12. The term “Round 2” refers to the Commission’s second round of LCP grant funding 

that commenced in Fiscal Year 2014-2015 under the Local Coastal Program Local 
Assistance Grant Program.  

 
13. The term “Round 3” refers to the Commission’s third round of LCP grant funding that 

commenced in Fiscal Year 2016-2017 under the Local Coastal Program Local 
Assistance Grant Program.   

  
14. The term “Round 4” refers to the Commission’s fourth round of LCP grant funding 

that commenced in Fiscal Year 2017-2018 under the Local Coastal Program Local 
Assistance Grant Program.  

 
15. The term “Round 5” refers to the Commission’s fifth round of LCP grant funding that 

commenced in Fiscal Year 2018-2019 under the Local Coastal Program Local 
Assistance Grant Program.  

16. The term “Round 6” refers to the Commission’s sixth round of LCP grant funding that 
commenced in Fiscal Year 2019-2020 under the Local Coastal Program Local 
Assistance Grant Program. 

17. The term “Round 7” refers to the Commission’s seventh round of LCP grant 
funding that commenced in Fiscal Year 2021-2022 under the Local Coastal 
Program Local Assistance Grant Program. 

18. The term “Round 8” refers to the Commission’s eighth round of LCP grant funding 
that commenced in Fiscal Year 2022-2023 under the Local Coastal Program Local 
Assistance Grant Program. 

 
19. The term “Sea Level Rise Guidance” refers to the Coastal Commission’s Sea Level 

Rise Policy Guidance document adopted in August 2015 and updated in 2018. The 
document provides an overview of best available science on sea level rise for 
California and recommended steps for addressing sea level rise in Coastal 
Commission planning and regulatory actions under the Coastal Act. 
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LCP Terms and Conditions 
 
1.  PURPOSE OF GRANT FUNDING 

Grant funds shall be used to fulfill the goals of the California Climate Investments 
program, including planning for strategies to reduce greenhouse gas emissions, adapt 
to the impacts of climate change, and maximize benefits to disadvantaged and low-
income communities.  

 

2. ACKNOWLEDGEMENT 

In order to acknowledge the Commission’s  support of the project, the Commission’s  
name and logo shall be included in a prominent location in all materials related to the 
LCP Grant Project, including, but not limited to: Grantee reports or website postings 
about the grant program; draft and final work products, such as vulnerability 
assessments, adaptation plans, land use plans and implementation plans; and public 
outreach-related materials, including workshop announcements, press releases, 
contacts with the media, signage, invitations, and other media-related and public 
outreach products. Less formal materials, such as stakeholder participation rosters and 
outreach agendas, do not need to include acknowledgement of Commission support.  
The Grantee shall include in any agreement with any consultant or subconsultant under 
the LCP Grant Program terms that preserve the rights, interests, and obligations 
created by this section, and that identify the Commission as third-party beneficiaries of 
those provisions. The Commission shall have the right to republish any material 
generated as a result of this Agreement.  
 

3. WORK PRODUCT 

It shall be the Commission’s Grant Manager’s sole determination as to whether grant 
materials (i.e., project deliverables in Scope of Work) have been successfully completed 
and are acceptable to the Commission. The Commission reserves the right to withhold 
reimbursement under the REIMBURSEMENT clause for materials deemed incomplete 
or substandard. For materials that constitute LCPs, including Land Use Plans and 
Implementation Plans, the standard of review in determining whether a LCP is 
successfully completed and acceptable as a work product under the Scope of Work of 
this Grant Agreement, is the Coastal Act.  
 
The Grantee agrees that all materials are subject to the unqualified and unconditional 
rights of the Commission as set forth in this section. The Commission shall have the 
right to reproduce, publish, display and make derivative use all such work, or any part 
thereof, free of charge in any manner and for any purposes whatsoever and to authorize 
others to do so. If any of the work material is subject to copyright, trademark, service 
mark, or patent, the Commission is granted and shall have a perpetual, royalty-free, 
nonexclusive and irrevocable license to use, reproduce, publish, use in the creation of 
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derivative works, and display and perform the work, or any part of it, and to grant to any 
third party a comparable and coextensive sublicense.  
 
Grantee agrees that it shall use the materials developed with Grant Funds only for the 
purpose for which the Grant Funds were requested and no other use of the materials 
shall be permitted (including use of the work produced under this Agreement for any 
profit-making venture, or the sale or grant of rights thereto for that purpose) except as 
otherwise agreed to in an Amendment. 

 
Grantee must certify the materials developed with Grant Funds under this Agreement 
shall remain available for public request. This Agreement shall not prevent the transfer 
of the materials from the Grantee to a Public Agency if the successor Public Agency 
assumes the obligations imposed by this Agreement. 
 
If the use of the materials is changed to a use that is not permitted by the Agreement, or 
if the materials are sold or otherwise disposed of, at the Commission’s sole discretion, 
an amount equal to (1) the total amount of the Grant Funds, or (2) the proceeds from 
the sale or other disposition, whichever is greater, shall be promptly reimbursed to the 
Commission by Grantee.   
 
The Grantee agrees to include in any agreement with any consultant and/or 
subconsultant under the Grant Project terms that preserve the rights, interests, and 
obligations created by this section, and that identify the Commission as a third-party 
beneficiary of those provisions. 
 
Commission staff will be available to support the development of the Project through 
regular coordination and assistance. Commission staff support includes regular 
coordination meetings, timely review of reports, and participation in stakeholder advisory 
groups, as feasible, to ensure timely and successful completion of the Project.   
 

4. PUBLIC ENGAGEMENT and TRIBAL CONSULTATION 

Public outreach shall target all interested members of the public, including visitors and 
other non-residents to the maximum extent feasible for the purpose of meaningful 
engagement in policy development, technical studies, and other tasks conducted 
pursuant to the grant Project. All public outreach activities related to the Project shall, to 
the maximum extent feasible, proactively engage those who already face 
disproportionate environmental burdens or vulnerabilities to environmental hazards, 
and/or those who come from communities of existing social inequalities, including 
members of the public and organizations from the following communities: 
disadvantaged communities, communities of color and/or low income, communities with 
low capacity to adapt to climate change, and communities not in close proximity to the 
shoreline but who visit and recreate there. Outreach activities shall seek to provide 
maximum opportunities for these groups to engage with and provide input on the tasks 
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of the Project. Grantees shall also seek to engage with California Native American 
Tribes in line with the Coastal Commission’s Tribal Consultation Policy (adopted August 
2018). 
 

5. REIMBURSEMENT 

Complete reimbursement of Task funds under this Agreement will be dependent upon 
successful completion of the Task deliverable(s) of this Agreement. Grantee agrees that 
up to 20% of each Task and the total Task Budget hereunder may not be reimbursable 
until each Task and all final Task deliverables have been completed, delivered by the 
Grantee to Commission Staff, and accepted by the Commission’s Grant Manager. 
 

6. DIGITAL AND PAPER SUBMITTAL OF MATERIALS 

Prior to the Executive Director’s determination and reporting of certification pursuant to 
Section 13544 of the California Code of Regulations of a grant-funded LCP project, 
grantees shall submit LCP documents and maps in both paper and editable digital 
format to the Coastal Commission. 

 

7. INSURANCE  

Throughout the term of this Agreement, for the life of any asset funded by the grant 
monies awarded pursuant to this Agreement, or for any period of project implementation 
after the termination date of this Agreement, the Grantee shall maintain insurance, as 
specified in this section, against claims for injuries to persons or damage to property that 
may arise from or in connection with any activities by the Grantee or its agents, 
representatives, employees, volunteers, or consultants associated with the Project 
undertaken pursuant to this Agreement. 

 
If the Grantee provides funds to any consultants to accomplish any of the work of this 
Agreement or provides grant funds to any contractor to carry out a project under this 
Agreement, the Grantee shall first enter into an agreement with each consultant requiring 
it to obtain and maintain liability and property-damage insurance, as specified in this 
section, against claims for injuries to persons or damage to property that may arise from or 
in connection with any activities by the consultant, or its agents, representatives, 
employees, or volunteers, associated with the project undertaken pursuant to this 
Agreement. As an alternative, with the written approval of the Executive Director, the 
consultant may satisfy the coverage required by this section in whole or in part through its 
participation in a “risk management” plan, self-insurance program or insurance pooling 
arrangement, or any combination of these, if consistent with the coverage required by this 
section. Required insurance shall be maintained from the commencement date through 
the Termination Date of any work undertaken by the consultant under the approved Scope 
of Work. 
 

A. Minimum Scope of Insurance. Coverage shall be at least as broad as: 
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1. Insurance Services Office (“ISO”) Commercial General Liability coverage 
(occurrence Form CG 0001) or ISO Comprehensive General Liability form 
(1973) or comparable with Broad Form Comprehensive General Liability 
endorsement. 

2. Automobile Liability coverage - ISO Form Number CA 0001, Code 1 (any auto). 

3. Workers’ Compensation insurance as required by the Labor Code of the State 
of California. 
 

B. Minimum Limits of Insurance. Grantee shall maintain coverage limits no less than: 

1. General Liability: 
(Including 
operations, 
products and 
completed 
operations, as 
applicable) 

 

$1,000,000 per occurrence for bodily injury, personal 
injury and property damage. If Commercial General 
Liability Insurance or other form with a general 
aggregate limit is used, either the general aggregate 
limit shall apply separately to the activities under this 
Agreement or the general aggregate limit shall be 
twice the required occurrence limit. 
 

2. Automobile 
Liability: 

$1,000,000 per accident for bodily injury and property 
damage. 

 
C. Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions     

must be declared to and approved by the Executive Director. 
 

D. Required Provisions. Each insurance policy required by this section shall be 
endorsed to state that coverage shall not be canceled by either party, except after 
thirty days’ prior written notice by certified mail, return receipt requested, has been 
given to the Executive Director. The general liability and automobile liability policies 
are to contain, or to be endorsed to contain, the following provisions: 

1. The State of California, its officers, agents and employees are to be 
covered as insured with respect to liability arising out of automobiles 
owned, leased, hired or borrowed by or on behalf of the Grantee; and with 
respect to liability arising out of work or operations performed by or on 
behalf of the Grantee including materials, parts or equipment furnished in 
connection with such work or operations. 

2. For any claims related to this Agreement, the Grantee’s insurance 
coverage shall be primary insurance with respect to the State of California, 
its officers, agents and employees. 

3. Coverage shall not extend to any indemnity coverage for the active 
negligence of the additional insured in any case where an agreement to 
indemnify the additional insured would be invalid under Subdivision (b) of 
Section 2782 of the Civil Code. 
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E. Acceptability of Insurers. Insurance shall be placed with insurers admitted to 
transact business in the State of California and having a current Best’s rating of 
“B+:VII” or better or, in the alternative, acceptable to the Commission and approved 
in writing by the Executive Director. 

 
F. Verification of Coverage. The Grantee shall furnish the Grant Manager with original 

certificates and amendatory endorsements effecting coverage required by this 
clause. All certificates and endorsements are to be received and approved by the 
Grant Manager within 30 working days from the start date of the Grant Project. The 
Commission reserves the right to require complete, certified copies of all required 
insurance policies, including endorsements affecting the coverage, at any time. 
 

G. Premiums and Assessments. The Commission is not responsible for premiums and 
assessments on any insurance policy 

 

8. COASTAL COMMISSION SEA LEVEL RISE GUIDANCE 

Grantees shall use the Commission’s Sea Level Rise Policy Guidance, Critical 
Infrastructure Guidance, Local Government Working Group Baseline SLR LCP policies, 
and other information to inform the development of sea level rise impact assessments, 
vulnerability assessments, and LCP Land Use Plan and Implementation Plan 
completion or updates. 
 

9. VULNERABILITY ASSESSMENTS and ADAPTATION PLANNING 

In addition to the general recommendations contained within the Commission’s Sea 
Level Rise Policy Guidance, and unless otherwise provided in the Scope of Work of this 
Agreement, vulnerability assessment and adaptation planning work shall include: (1) 
analysis of storm and non-storm scenarios, including maximum daily and annual tidal 
inundation, (2) assessment of sea level rise vulnerability with and without key 
development that is currently vulnerable and/or protected by a revetment, such as 
Highway 1, railroad tracks, and/or a row of residences, (3) anticipated changes in beach 
width and other habitat areas under future sea level rise scenarios, (4) evaluation of the 
feasibility and effectiveness of various protection, accommodation, and retreat 
strategies, including nature-based adaptation strategies like living shorelines, sediment 
management, and beach nourishment,(5) evaluation of sea level rise vulnerability of 
existing and planned segments of the California Coastal Trail, (6) incorporation of the 
subject of environmental justice by, to the extent feasible, analyzing the differential 
impacts of sea level rise upon various demographics and community groups, and (7) 
consideration of the latest reports on sea level rise science and recommendations from 
the state of California, including Rising Seas in California (Griggs et al. 2017), the most 
recently adopted update to the State Sea-Level Rise Guidance, and the most recent 
version of the Safeguarding California Plan. Scenarios analyzed should include 
Medium-high Risk Aversion and Extreme Risk Aversion scenarios per the Commission’s 
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Sea Level Rise Policy Guidance and the State Sea-Level Rise Guidance 
recommendations to aid in planning and understanding the worst-case scenario for 
projected time horizons.  
 

10. COORDINATION OF SEA LEVEL RISE PLANNING WORK 

Sea level rise work completed under the Local Coastal Grant Program shall be 
coordinated regionally to the extent feasible with other jurisdictions and entities working 
on sea level rise projects within the same county or broader regional area relevant for 
sea level rise adaptation, such as the watershed, littoral cell, or area with similar 
geologic characteristics. Entities working on sea level rise projects include, but are not 
limited to, the State Coastal Conservancy, the Ocean Protection Council, The Nature 
Conservancy, NOAA, and USGS. Coordination includes early coordination meetings 
among the different entities, sharing of technical analyses and lessons learned as well 
as consideration of regional adaptation policies, and development of LCP policies. 
 

11. TERMINATION  

Except as otherwise set forth in this Agreement, this Agreement may be terminated or 
suspended (a) by the Commission for any reason upon thirty (30) days prior written 
notice to the Grantee, (b) by Grantee for any reason upon thirty (30) days prior written 
notice to the Commission subject to the approval of the Commission in its sole 
discretion, and (c) immediately upon written notice by either party “for cause”. The term 
“for cause” shall mean that either the Grantee or the Commission fails to meet any 
material terms, conditions, and/or responsibilities of the Agreement.   
 
In the event of a termination or suspension, the Grantee shall immediately stop work 
and take all reasonable measures to prevent further costs requiring reimbursement by 
the Commission. The Commission shall then only be responsible for any reasonable 
and non-terminable obligations incurred by the Grantee in the performance of this 
Agreement prior to the date of the notice to terminate or suspend, but not to exceed the 
balance of the total funds which remains unencumbered under this Agreement at the 
time of termination.   
 
On or before the date of termination of this Agreement, whether terminated by the 
Grantee or the Commission, the Grantee shall provide the Commission with all work, 
material, data, information, and written, graphic or other work produced, developed or 
acquired under this Agreement (whether completed or partial), in appropriate, readily 
useable form. 
 
The Grantee expressly agrees to waive, release and relinquish the recovery of any 
consequential damages that may arise out of the termination or suspension of this 
Agreement. 
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The Grantee shall include in any agreement with any consultant retained for work under 
this Agreement a provision that entitles the Grantee to immediately suspend or 
terminate the agreement with the consultant for any reason on written notice. 
 
Notwithstanding the foregoing, Grantee acknowledges (and waives any defense based 
on a claim) that monetary damages may not be an adequate remedy to redress a 
breach by Grantee hereunder and that a breach by Grantee hereunder may cause 
irreparable harm to the Commission. Accordingly, Grantee agrees that upon a breach of 
this Agreement by Grantee, the remedies of injunction, declaratory judgment and 
specific performance shall be available to the Commission.
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CERTIFICATION (GCC-1/2019)  

The Grantee’s signor CERTFIES UNDER PENALTY OF PERJURY that they are duly 
authorized to legally bind the Grantee to the clauses below.  This certification is made 
under the laws of the State of California. 
 
GRANTEE CERTIFICATION CLAUSES 

1. STATEMENT OF COMPLIANCE: Grantee has, unless exempted, complied with the 
nondiscrimination program requirements. (Gov. Code §12990 (a-f) and CCR, Title 2, 
Section 11102) (Not applicable to public entities.) 
 

2. DRUG-FREE WORKPLACE REQUIREMENTS: Grantee will comply with the 
requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free 
workplace by taking the following actions: 

a. Publish a statement notifying employees that unlawful manufacture, distribution, 
dispensation, possession or use of a controlled substance is prohibited and 
specifying actions to be taken against employees for violations. 

b. Establish a Drug-Free Awareness Program to inform employees about: 

1) the dangers of drug abuse in the workplace;                                                                          

2) the person's or organization's policy of maintaining a drug-free workplace; 

3) any available counseling, rehabilitation and employee assistance programs; 
and,  

4) penalties that may be imposed upon employees for drug abuse violations.  

c. Every employee who works on the proposed Agreement will: 

1) receive a copy of the company's drug-free workplace policy statement; and, 

2) agree to abide by the terms of the company's statement as a condition of 
employment on the Agreement. 

Failure to comply with these requirements may result in suspension of payments 
under the Agreement or termination of the Agreement or both and Grantee may be 
ineligible for award of any future State agreements if the Coastal Commission 
determines that any of the following has occurred: (1) the Grantee has made false 
certification, or (2) violated the certification by failing to carry out the requirements as 
noted above. (Gov. Code §8350 et seq.)  

 

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Grantee certifies that 
no more than one (1) final unappealable finding of contempt of court by a Federal 
court has been issued against Grantee within the immediately preceding two-year 
period because of Grantee's failure to comply with an order of a Federal court which 
orders Grantee to comply with an order of the National Labor Relations Board. (PCC 
10296) (Not applicable to public entities.) 
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4. CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE- PRO BONO 
REQUIREMENT: Grantee hereby certifies that Grantee will comply with the 
requirements of Section 6072 of the Business and Professions Code, effective 
January 1, 2003.   

Grantee agrees to make a good faith effort to provide a minimum number of hours of 
pro bono legal services during each year of the contract equal to the lessor of 30 
multiplied by the number of full time attorneys in the firm’s offices in the State, with 
the number of hours prorated on an actual day basis for any contract period of less 
than a full year or 10% of its contract with the State. 

Failure to make a good faith effort may be cause for non-renewal of a state contract 
for legal services, and may be taken into account when determining the award of 
future contracts with the State for legal services. 
 

5. EXPATRIATE CORPORATIONS:  Grantee hereby declares that it is not an 
expatriate corporation or subsidiary of an expatriate corporation within the meaning 
of Public Contract Code Section 10286 and 10286.1, and is eligible to contract with 
the State of California. 
 

6. SWEATFREE CODE OF CONDUCT:   

a. All Grantees contracting for the procurement or laundering of apparel, garments 
or corresponding accessories, or the procurement of equipment, materials, or 
supplies, other than procurement related to a public works contract, declare 
under penalty of perjury that no apparel, garments or corresponding accessories, 
equipment, materials, or supplies furnished to the state pursuant to the contract 
have been laundered or produced in whole or in part by sweatshop labor, forced 
labor, convict labor, indentured labor under penal sanction, abusive forms of child 
labor or exploitation of children in sweatshop labor, or with the benefit of 
sweatshop labor, forced labor, convict labor, indentured labor under penal 
sanction, abusive forms of child labor or exploitation of children in sweatshop 
labor. The Grantee further declares under penalty of perjury that they adhere to 
the Sweatfree Code of Conduct as set forth on the California Department of 
Industrial Relations website located at www.dir.ca.gov, and Public Contract Code 
Section 6108. 

b. The Grantee agrees to cooperate fully in providing reasonable access to Grantee 
records, documents, agents or employees, or premises if reasonably required by 
authorized officials of the Coastal Commission, the Department of Industrial 
Relations, or the Department of Justice to determine Grantee compliance with 
the requirements under paragraph (a). 
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7. DOMESTIC PARTNERS:  For Grantee Agreements of $100,000 or more, Grantee 
certifies that the Grantee and/or its subcontractors/consultants are in compliance 
with Public Contract Code section 10295.3. 
 

8. GENDER IDENTITY:  For Grantee Agreements of $100,000 or more, Grantee 
certifies that Grantee is in compliance with Public Contract Code section 10295.35. 

 
 
DOING BUSINESS WITH THE STATE OF CALIFORNIA 
 
The following laws apply to persons or entities doing business with the State of 
California. 

1. CONFLICT OF INTEREST: Grantee needs to be aware of the following provisions 
regarding current or former state employees. If Grantee has any questions on the 
status of any person rendering services or involved with the Agreement, the 
awarding agency must be contacted immediately for clarification.  
 
Current State Employees (Pub. Contract Code §10410) 

1) No officer or employee shall engage in any employment, activity or enterprise 
from which the officer or employee receives compensation or has a financial 
interest and which is sponsored or funded by any state agency, unless the 
employment, activity or enterprise is required as a condition of regular state 
employment.  

2) No officer or employee shall contract on his or her own behalf as an 
independent Grantee with any state agency to provide goods or services. 

 
Former State Employees (Pub. Contract Code §10411): 

1) For the two-year period from the date he or she left state employment, no 
former state officer or employee may enter into a contract in which he or she 
engaged in any of the negotiations, transactions, planning, arrangements or 
any part of the decision-making process relevant to the agreement while 
employed in any capacity by any state agency. 

2) For the twelve-month period from the date he or she left state employment, no 
former state officer or employee may enter into a contract with any state 
agency if he or she was employed by that state agency in a policy-making 
position in the same general subject area as the proposed contract within the 
12-month period prior to his or her leaving state service. 

 
If Grantee violates any provisions of above paragraphs, such action by Grantee shall 
render this Agreement void. (PCC 10420) 
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Members of boards and commissions are exempt from this section if they do not 
receive payment other than payment of each meeting of the board or commission, 
payment for preparatory time and payment for per diem. (PCC 10430 (e)) 
 

2. LABOR CODE/WORKERS' COMPENSATION: Grantee needs to be aware of the 
provisions which require every employer to be insured against liability for Worker's 
Compensation or to undertake self-insurance in accordance with the provisions, and 
Grantee affirms to comply with such provisions before commencing the performance 
of the work of this Agreement. (Labor Code Section 3700) 
 

3. AMERICANS WITH DISABILITIES ACT: Grantee assures the State that it complies 
with the Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination 
on the basis of disability, as well as all applicable regulations and guidelines issued 
pursuant to the ADA. (42 U.S.C. 12101 et seq.) 

 

4. GRANTEE NAME CHANGE: An amendment is required to change the Grantee's 
name as listed on this Agreement. Upon receipt of legal documentation of the name 
change the State will process the amendment. Payment of invoices presented with a 
new name cannot be paid prior to approval of said amendment.  

 

5. CORPORATE QUALIFICATIONS TO DO BUSINESS IN CALIFORNIA:  

a. When agreements are to be performed in the state by corporations, the Coastal 
Commission will be verifying that the Grantee is currently qualified to do business 
in California in order to ensure that all obligations due to the state are fulfilled. 

b. "Doing business" is defined in R&TC Section 23101 as actively engaging in any 
transaction for the purpose of financial or pecuniary gain or profit. Although there 
are some statutory exceptions to taxation, rarely will a corporate Grantee 
performing within the state not be subject to the franchise tax. 

c. Both domestic and foreign corporations (those incorporated outside of California) 
must be in good standing in order to be qualified to do business in California. The 
Coastal Commission will determine whether a corporation is in good standing by 
calling the Office of the Secretary of State. 

 

6. RESOLUTION: A county, city, district, or other local public body must provide the 
State with a copy of a resolution, order, motion, or ordinance of the local governing 
body which by law has authority to enter into an agreement, authorizing execution of 
the agreement. 
 

7. AIR OR WATER POLLUTION VIOLATION: Under the State laws, the Grantee shall 
not be: (1) in violation of any order or resolution not subject to review promulgated 
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by the State Air Resources Board or an air pollution control district; (2) subject to 
cease and desist order not subject to review issued pursuant to Section 13301 of the 
Water Code for violation of waste discharge requirements or discharge prohibitions; 
or (3) finally determined to be in violation of provisions of federal law relating to air or 
water pollution. 

 

8. PAYEE DATA RECORD FORM STD. 204: This form must be completed by all 
Grantees that are not another state agency or other government entity.  
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INFORMAL AMENDMENT 

 

Amendment to _____________ 
 
1. This amendment (the "Amendment") is made by _________________ and 
_________________, parties to the agreement _________________ dated (the 
"Agreement"). 
 
2. As of _(date) , the Agreement is amended as follows: 
________________________________________________ 
 
3. Except as set forth in this Amendment, the Agreement is unaffected and shall 
continue in full force and effect in accordance with its terms. If there is conflict between 
this amendment and the Agreement or any earlier amendment, the terms of this 
amendment will prevail. 
  
Signed and Agreed:  
 
 
Representative of ________________ 
 
By: __________________________  
Printed Name: _________________ 
Title: ________________________ 
Dated: _________________ 
  
 
Representative of Coastal Commission:  
 
By: __________________________  
Printed Name: _________________ 
Title: ________________________ 
Dated: _________________ 
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NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 5 
 
MEETING DATE: 6/8/2023 

 

TITLE 

Noyo Harbor Revitalization Project 
RECOMMENDED ACTION 

 None Requested 

ANALYSIS 

The Noyo Harbor District has been award a $3.2 million dollar grant with the 
Employment Development Department.  

The first goal is to purchase and install a new energy-efficient and environmentally 
sustainable ice house (ice-making facility) for Noyo Harbor.  

The new ice house building will consist of a pre-assembled ice plant housed in three 
40-foot containers powered by solar and energy from the local energy aggregator. 
The structure is relatively portable and can be relocated if required by the effects of 
climate change, such as sea level rise.  

The second goal of the Revitalization Project is to create and sustain an innovative 
entrepreneurial marine-based business training program that will provide small 
business owners and emerging entrepreneurs with skill development and 
opportunities for revenue generation, peer-to-peer learning, and community 
partnerships to grow and expand their businesses. West Business Development 
Center will spearhead this effort. 

The third prong of the project is the Community Fish Market Incubator that will 
complement off-the-boat fish sales and provide additional sales outlets for the fishing 
fleet. The market is designed to break down the barriers between the fishing fleet 
and the community when it comes to buying fish off a boat and will act as an 
incubator for the fleet to test what they have learned during the training program 
and practice customer acquisition techniques. West Center in partnership with Noyo 
Harbor District will develop the community fish market and execute a marketing and 
branding plan to secure vendors each month as well as a sponsorship plan to support 
the continuation of the community fish market after the two-year pilot funding 
expires. 



This grant was designed within the timeframes to the grant cycle and should be 
completed in 2025. The tightest timeframes around this project lie within the 
planning and permitting of the ice facility.  

Currently the ice facility will be placed behind the Harbor Office and ice will be 
supplied to vessels at the end of the High Dock. To accomplish this the “pig pen” will 
have to be removed and a concrete slab will need to be poured. Power and water will 
need to be trenched to the container systems, both of which are already nearby the 
current proposed location. A small solar array will be placed on the roof of the 
current shop and will help offset the power requirements of the ice facility.  

There are still several aspects of this project that will need to be worked through and 
designed as part of the grant cycle and funds have been allocated to those processes 
in the overall budget.  

FISCAL IMPACT 

 There is no associated match with this program. We did apply and get 
approved for advanced funding which will be used as the down payment to 
purchase the ice facility.  

ATTACHMENTS 

  

 Icehouse Location 

 Budget 

 Workplan 

 



 

 

Economic Development Pilot PY 22-23 
Budget Summary 

 

Economic Development Pilot 
Budget Summary Exhibit B Page 1 of 2January 2023 

Grantee: Noyo Harbor District 
Project Name:  Noyo Harbor Revitalization Plan 
 
Advance Payment***  X Yes    ☐No    
Advance Payment (percent)  25 %l 
Advance Payment (amount) $800,968   

 
 

Line 
Item 

Expense Item Administrative 
Cost 

Program Cost Contract 
Amount (If 
Applicable) 

Total Project Budget Advance 
Pay*** 

A. Staff Salaries $ $ $ $   0.00 ☐ 
B. Number of full-time equivalents ( )   Skip to next row Skip to next row ☐ 

C. Staff Benefit Cost $ $ $ $   0.00 ☐ 
D. Staff Benefit Rate (percent) (  )  Sip to next row Skip to next row Skip to next row ☐ 

E. Staff Travel  $ $5,000 $ $   5,000 ☐ 
F. Operating Expenses    $10,800 $ $ 10,800 ☐ 
G. Research $ $ $ $   0.00 ☐ 
H.  Data, Planning and Communication Tools $ $ $ $   0.00 ☐ 
I. Direct Program Costs  $ $ $ $   0.00 ☐ 
J. Participant Services:  

Training Costs and Supportive Services  
$ $ $722,454 $   722,454 

 
☐ 

K. Furniture and Equipment  Skip to next row Skip to next row Skip to next row  

1. Small Purchase (unit cost of under 
$5,000) 

$ $ $ $   0 ☐ 

2. Large Purchase (unit cost of over $5,000)   $ 1,855,000 $ $   1,855,000 X 



 

Economic Development Pilot 
Budget Summary Exhibit B Page 2 of 2January 2023 

Line 
Item 

Expense Item Administrative 
Cost 

Program Cost Contract 
Amount (If 
Applicable) 

Total Project Budget Advance 
Pay*** 

3. Equipment Lease $ $ $ $   0.00 ☐ 
L. Contractual Services  $82,210.00 $405,775 $ $   487,985 ☐ 

M. Indirect Costs** $81,528 $ $ $   81,528 ☐ 

N. Other (describe): Permitting and 
Engineering Design 

$41,105.00 $ $ $   41,105 ☐ 

 TOTAL FUNDING**  $   204,843 $   2,276,575 $722,454 $   3,203,872  
blank blank  Total Award    $   3,203,872  

 
** A maximum of 10% of the total project budget will be allowed for Administrative Costs or Indirect Costs (Total/Awarded Amount). 
 
The definition of administrative costs is provided in Appendix E of the SFP. 
 
 ***Advance Payment column is only necessary if requesting up to 25% of the total grant request. Note that all funds under Advance Payment must 
be spent prior to transitioning into reimbursables. See SFP Section IV Application Requirements and Section V.G. for Advanced Payment 
requirements.  Advance Payment Budget (Exhibit B3) must be completed if applicable. 
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Proposed Work Plan 

 
 

Economic Development Pilot Project 
Proposed Work Plan Exhibit D  Page 1 of 5 January 2023 

Applicant Name: Noyo Harbor District 
Project Name: Noyo Harbor Revitalization Project 
Proposed Period of Performance: September 2023 – August 2025 
 
Use: To facilitate the contracting process, applicants must describe activities and dates at a high 
level below. Activities and dates should correspond to the more detailed descriptions in the 
Section V of Proposal Narrative: Proposed Work Plan.  

Objectives/Activities Estimated Dates 

Quarter 1 September-November 2023 

Compile existing data (survey, 
studies, past permits, etc.) Sept. 4, 2023 – Sept. 15, 2023 

Determine permitting 
requirements and responsible 
agencies 

Sep.t 4, 2023- Sept. 15, 2023 

Develop entitlement 
application materials (project 
description, site plan, 
elevation drawings)  

Sept. 4, 2023 – Nov. 30, 2023 

Incubator marketplace 
Ideation and planning, market 
research, community 
outreach to surveys, focus 
groups, roundtables 

Nov 2023 

Identify and hire program 
manager, trainers and 
advisers 

Sept – Oct 2023 

Establish relationships with 
suppliers and vendors and 
vessel operators who will 
provide the products or 
services sold in the 
marketplace 

Nov. 2023 

Quarterly evaluation of 
progress Submission by Dec 31, 2023 

Quarter 2 December 2023 – February 2024 

Develop special studies 
required for permitting Dec. 4, 2023 – Jan. 31, 2024 



 

Economic Development Pilot 
Proposed Work Plan Exhibit D  Page 2 of 5 January 2023 

Objectives/Activities Estimated Dates 
(Coastal Act ESHA report, 
archaeological report, etc.) 
Revise entitlement 
application materials as 
necessary to reflect special 
study recommendations 

Feb. 5-Feb 29, 2024 

Complete and submit permit 
applications (Coastal 
Development Permit, 
California State Lands, Army 
Corp 401, Waterboard 404, 
CDFW 1600 LSAA, etc.) 

Feb. 5-Feb 29, 2024 

Purchase Icehouse and Solar 
System Feb. 5-Feb 29, 2024 

Conduct research with the 
harbor fishing vessels and 
marine businesses to 
understand  knowledge gaps 
establish best learning 
modalities  

Dec 2023-Feb 2024 

Create brand identity for the 
incubator marketplace and 
advertising materials 

Feb. 2024 

Develop a comprehensive 
curriculum that covers the 
key aspects of industry 
specific growth needs. 

Dec-Feb. 2024 

Individual orientations assess 
participants business 
goals/objectives to create 
customized learning 

Dec-Feb. 2024 

Quarterly evaluation of 
progress Submission by March 31, 2024 

Quarter 3 March-May 2024 

Prepare engineering/ 
construction drawings (plant 
foundation, utility 
connections, solar, boom, 
hose mounts, etc.) 

Mar. 4, 2024 – May 31, 2024 

Respond to agency comments 
on applications as necessary Mar. 4, 2024 – May 31, 2024 



 

Economic Development Pilot 
Proposed Work Plan Exhibit D  Page 3 of 5 January 2023 

Objectives/Activities Estimated Dates 
Secure banners, tents tables 
and other inventory to ensure 
success, Social tool kits for 
vendors, PSAs, press releases, 
radio promotions and website 
roll out 

Mar – May 2024 

Launch Monthly Marketplace 
Incubator May through October 2024 

Provide ongoing Technical 
Assistance via group, one on 
one and peer to peer learning 

Ongoing 

Quarterly evaluation of 
progress Submission by June 30, 2023 

Quarter 4 June – August 2024 

Respond to agency comments 
on applications as necessary Jun. 3, 2024 – Aug. 30, 2024 

Monthly Marketplace 
Incubator May through October 2024 

Provide ongoing Technical 
Assistance via group, one on 
one and peer to peer learning 

Ongoing 

Create Video Stories on 
Community Fish Market August 2024 

Quarterly evaluation of 
progress Submission by Sepember 30, 2024 

Quarter 5 September – November 2024 

Attend hearings on permit 
applications, as necessary Sept. 2, 2024 – Sep. 27, 2024 

Finalize engineering/ 
construction drawings based 
on final permit approvals 

Sept. 30, 2024 – Nov. 1, 2024 

Create bid documents to 
procure construction 
contractor 

Sept. 30, 2024 – Nov. 1, 2024 

Release request for bids and 
select contractor Nov. 4, 2024 – Nov. 29, 2024 

Analyze expanding the 
marketplace. Consider new Nov-Dec 2024 



 

Economic Development Pilot 
Proposed Work Plan Exhibit D  Page 4 of 5 January 2023 

Objectives/Activities Estimated Dates 
features to improve the 
customer experience.  
Create sponsorship funding 
package, develop video 
success stories, track revenue 
growth 

Dec. 2024 

Provide ongoing Technical 
Assistance via group, one on 
one and peer to peer learning 

Ongoing 

Quarterly evaluation of 
progress Submission by Dec. 31, 2024 

Quarter 6 December 2024 – February 2025 
Construct ice plant and 
associated infrastructure Dec. 2, 2024 – Jan. 17, 2025 

Finalize construction and 
issue notice of completion Jan. 20, 2025 – Jan. 31, 2025 

Finalize post-project reporting 
as required by permitting Feb. 3, 2025 – Feb. 28, 2025 

Meet suppliers and vendors, 
vessel operators on feedback 
and recommendatios for 
improvment 

Dec. 2023-Feb 2024 

Quarterly evaluation of 
progress Submission by Mar. 31, 2025 

Quarter 7 March-May 2025 
Update Social tool kits for 
vendors, PSAs, press releases, 
radio promotions and website 
roll out 

Mar – May 2025 

Launch Monthly Marketplace 
Incubator May 2024 

Provide ongoing Technical 
Assistance via group, one on 
one and peer to peer learning 

Ongoing 

Quarterly evaluation of 
progress Submission by June 30, 2025 

Quarter 8 June – August 2025 
Monthly Marketplace 
Incubator June through October 2025 

Provide ongoing Technical 
Assistance via group, one on 
one and peer to peer learning 

Ongoing 
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Objectives/Activities Estimated Dates 
Create Final Video Stories on 
Community Fish Market August 2025 

Quarterly evaluation of 
progress Submission by Sepember 30, 2025 
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NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 6 
 
MEETING DATE: 6/8/2023 

 

TITLE 

Solar Project for Harbor District 
RECOMMENDED ACTION 

 Direct Staff Time 

ANALYSIS 

Recently the Harbormaster worked with Syserco Solar to submit a NEM 2.0 solar 
application for the Harbor District. If the District wants to move forward with the 
installation of solar we need to make a decision and start moving forward on the 
project. Under the NEM 2.0 application we would have two years to install the system 
and connect it into the system. With so many people/agencies trying to take 
advantage of the NEM 2.0 systems the lead times on solar equipment would make 
this a rapid timeline.  

Since the District does not have the cash to pay for a system upfront our two options 
would be a Power Purchase Agreement (PPA) or a Tax-Exempt Lease Purchase (TELP).   

A Power Purchase Agreement is an agreement where a company owns and maintains 
the equipment on the Harbor District property and the Harbor District pays a less for 
their power than the current market prices. 

A Tax-Exempt Lease-Purchase agreement is a common financing structure that allows 
a public, tax-exempt organization to pay for renewable energy equipment or energy 
efficiency upgrades using its annual revenues. In these lease agreements, the interest 
the lessor receives from the customer is exempt from federal income taxes, allowing 
them to offer a lower interest rate to the customer. Although the financing terms for 
tax-exempt leases may extend as long as 15 to 20 years, they are usually shorter than 
12 years, with the limit being the useful life of the equipment. The customer has title 
to the equipment throughout the term of the lease and retains ownership once the 
lease repayment is complete.  

Syserco Solar could help the Harbor District enter into either agreement, but they 
would not be the lessor in either agreement. 



The attached Cash Flow Spread Sheets shows the Harbors overall input and potential 
savings in power utilities over 30 years.  

While the savings over 30 years are substantial, there are some serious tradeoffs. The 
largest being the overhead space that the panels would occupy. The only location 
that receives good sun would be the front parking lot. The panels would act as car 
ports and run along the margins of the parking lot and one section in the middle of 
the parking lot, but it could limit boaters abilities to use that space.  

FISCAL IMPACT 

 Annually unknown 

 See attachments  

ATTACHMENTS 

  

 30 Year Cash Flows 

  

 



1

30-YEAR CASH FLOWS - NOYO 
Power Purchase 
Agreement 
(PPA)

Cash Purchase Tax Exempt 
Lease Purchase 
(TELP), 15-yr term

None$1,164,940NoneCity Cost

$6,058$119,583$ 7,333Year 1 Cash 
Flow 

$ 2,791,279$ 6,740,246$ 5,656,658

NET Project 
Lifecycle 
Savings 
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NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 7 
 
MEETING DATE: 6/8/2023 

 

TITLE 

Proposed Budget 2023-2024 
RECOMMENDED ACTION 

 Approval or Staff Direction to return on next agenda. 

ANALYSIS 

Slight changes between this budget and the previous budget can be found in the 
revenues section under Grant Revenues via Partnerships. If item 4 passed, the District 
could expect at least 20,000 in revenue for the work under the grant agreement with 
the City of Fort Bragg over the course of this fiscal year.  

 

FISCAL IMPACT 

   

ATTACHMENTS 

  

 Proposed Budget 2023-2024 
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Noyo Harbor District (NHD)

2020/2021 Budget 2021/2022 Budget 2022/2023 2022-2023 projected 2023-2024 Proposed
Revenues
Slip Rental - Contract 550,000.00 525,000.00 650,000.00 433,113.20 450,000.00
Slip Rental - Transient 65,000.00 50,000.00 60,000.00 41,589.06 43,000.00
Hoist Fees 0.00 3,000.00 1,000.00 415.00 1,000.00
Park & Launch 25,000.00 30,000.00 35,000.00 23,881.87 25,000.00
Main Pier 0.00 0.00 0.00 75.00 0.00
Ground Rent 30,000.00 30,000.00 40,000.00 34,882.13 35,000.00
Encroachment Leases 20,000.00 20,000.00 20,000.00 14,700.80 22,000.00
Electric 0.00 0.00 15,000.00 808.00 15,000.00
Late Fees 600.00 3,000.00 4,000.00 3,030.50 4,000.00
Income -Marina Based 690,600.00 661,000.00 825,000.00 552,495.56 595,000.00

Other Revenue 25,000.00 5,000.00 3,000.00 7,712.29 3,000.00
Property Tax Rev-Current 102,000.00 112,000.00 117,000.00 144,490.20 150,000.00
Insurance Surcharge 7,000.00 3,500.00 0.00 0.00
Interest Income 3,000.00 5,000.00 4,830.00 25,713.09 30,000.00
Grant Revenues via Partnerships 20,000.00
Other Revenues 137,000.00 125,500.00 124,830.00 177,915.58 203,000.00

Total Revenues 827,600.00 786,500.00 949,830.00 730,411.14 798,000.00



Expenses 2020/2021
2021/2022 
Budget

2022/2023 
Proposed Projected Proposed

Payroll and Employee Burdens
Harbormaster 60,000.00 60,000.00 60,000.00 68,700.00 68,700.00
Wages Hourly 1 F.T. 3 P.T. 95,000.00 95,000.00 137,696.00 81,301.78 84,892.00
Emp. Health & Dental Insurance 85,000.00 85,000.00 25,000.00 20,676.26 24,000.00
Sep. Ira 18,000.00 20,000.00 15,000.00 7,551.40 8,100.00
Payroll Tax Expense 30,000.00 31,500.00 31,000.00 62,864.12 60,000.00
Workers' Comp. 5,000.00 0.00 12,000.00 0.00
Employee Totals 293,000.00 291,500.00 280,696.00 241,093.56 245,692.00

Utilites
Utilities Expense (Trash/Water) 90,000.00 66,952.60 68,000.00
Power 55,000.00 52,270.54 55,000.00
Utilities 115,000.00 130,000.00 145,000.00 119,223.14 123,000.00

Insurance Property & Liability 193,000.00 195,000.00 210,000.00 266,203.25 250,000.00

Legal and Professional Fees
Legal 15,000.00 15,000.00 35,000.00 23,764.80 24,000.00
Consultant 10,000.00 10,000.00 20,000.00 15,335.97 20,000.00
Auditor 3,500.00 8,000.00 10,000.00 8,150.00 9,000.00
Legal and Professional Totals 28,500.00 33,000.00 65,000.00 47,250.77 53,000.00



2020/2021
2021/2022 
Budget

2022/2023 
Proposed Projected Proposed

Office and Admin Expenses
Outside Services 1,000.00 1,000.00 1,000.00 0.00 0.00
Office Expense 6,000.00 6,000.00 6,000.00 10,122.85 11,000.00
Office Equiptment 1,500.00 1,500.00 1,500.00 0.00 800.00
Conferences & Meetings 0.00 5,000.00 5,000.00 4,906.77 2,000.00
Dues and Subscriptions Exp 2,000.00 3,000.00 12,000.00 10,073.70 11,000.00
Advertising Expense 500.00 500.00 3,000.00 507.88 800.00
Communications Expense 3,000.00 3,000.00 3,000.00 4,654.68 4,500.00
Rent or Lease Expense 0.00 0.00 0.00
Taxes & Assessments 25,000.00 32,000.00 3,000.00 2,590.64 3,000.00
Bank Charges 2,400.74 0.00
Refunds 3,800.00 0.00
Office and Admin Expenses 26,500.00 26,500.00 34,500.00 32,856.52 33,100.00

Grounds
Repairs & Maintenance 35,000.00 35,000.00 45,000.00 25,860.67 28,000.00
Operating Supplies 9,000.00 9,000.00 9,000.00 6,392.16 7,000.00
Equipment Purchase 2,000.00 10,000.00 4,000.00 0.00
Equipment Expense 1,000.00 3,000.00 1,000.00 0.00
Fuel Expense 3,000.00 1,500.00 1,600.00 4,141.54 5,000.00
Maintenance & Repairs 50,000.00 58,500.00 60,600.00 36,394.37 40,000.00

Submerged Tidelands Expenses
Deferred Maintenance 35,000.00 65,000.00 30,000.00 13,217.56 10,000.00
Channel Dredging Expense 0.00 0.00 0.00
Debris Removal Expense 0.00 0.00 0.00
Marina Dredging Expense 0.00 0.00 0.00 21,751.40
Contingency Fund 0.00 0.00 0.00
Sumerged Tidelands Totals 35,000.00 65,000.00 30,000.00 34,968.96 10,000.00
Misc. Expenses
Misc. Expenses 0.00 0.00 0.00
Misc. Expenses 70,000.00 130,000.00 0.00 0.00 0.00



2020/2021
2021/2022 
Budget

2022/2023 
Proposed

Save Grant 0.00 0.00 13,000.00 0.00 10,000.00
Grant Expenses 0.00 0.00 13,000.00 0.00 10,000.00

Total Expenses 811,000 929,500 838,796 777,990.57 764,792.00

Net Income 16,600 (143,000) 111,034 (47,579.43) 33,208.00



Total award Remaining Match Remaining Match
SAVE 2021/2022 $115,000.00 $11,500.00 $11,500.00 $11,500.00
SAVE 2021/2022 $80,000.00 $80,000.00 $8,000.00 $8,000.00
State Land Commission $448,808.00 $391,154.49 $0.00 $0.00

Total $19,500.00

Active Grants



Account/Reserve Information

Current Cash Balances
Chase Checking $310,465.93
Chase Money Market $194,029.20
LAIF $1,679,439.48
Total $2,183,934.61

Total not pre-allocated to 
grant fundings $1,773,280.12
6 Month opperating expense $270,000.00
Reserves $1,503,280.12



Positions Pay Rates Salary Hours Per Week Total
Harbormaster 67800.00 40 67,800.00
Full Time Maintance 25.92 40 53,913.60
Part Time Maintance 18.36 30 28,641.60
Part Time Maintanence 18.36 30 28,641.60
Part Time Admin Assistant 25.92 25 33,696.00
Totals $212,693
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Staff Reports 

FEMA Update 

Harbormaster and SHN will be mee�ng for a site inspec�on with FEMA representa�ves a�er the pos�ng 
of this agenda and will give an in person update on the site inspec�on at the mee�ng.  
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