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NOYO HARBOR COMMISSION SPECIAL MEETING AGENDA 
 
Thursday April 14, 2022 at 6 PM 
Fort Bragg Town Hall 
 
CALL TO ORDER 
ROLL CALL 
PLEDGE OF ALLEGIANCE 
  
PUBLIC COMMENT ON NON-AGENDA ITEMS: 
The Noyo Harbor Commission welcomes input from the public.  Please limit your comments to five minutes so that 
everyone may be heard.  The Brown Act does not allow action to be taken on non-agenda items. 
 
CORRESPONDENCE: 
  
Consent Calendar: 

1. Approval of Minutes-Special Meeting March 15th, 2022  
2. Treasures Report– Feb 10th, 2022 

 
CONDUCT OF BUSINESS: 

1. Presentation and discussion on fuel dock and icehouse for Noyo Harbor 
2. Discussion and possible on SHN hiring a fuel dock specialist to work as a subcontractor 

for NHD 
3. Discussion and possible action on bids for the destruction of the Nicole Marie 
4. Discussion and possible action on Submerged Navigation Hazards Abatement Plan  
5. Discussion and possible action on application of SAVE Grant 22 funding  
6. Discussion and possible action on allowing Charter Boats to operate in Noyo Mooring 

Basin 
7. Appointment of Budget Committee and adoption of Milestones for 2021/2022 budget 

presentation and consideration 
8. Discussion and possible action on the abandonment of Charmain 

STAFF REPORTS AND RECOMMENDATIONS: 
 
District Office: 
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 Noyo NewsLetters 
 Chamber of Commerce 
 Cal OES Grant Updates 
 Blue Economy Updates 
 Fish Market Report 
Attorney Report: 
  
Matters from the Commissioners: 
 
ADJOURNEMENT: To the next regular meeting of Thursday May 12 at 6 pm, 2022. 
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NOYO HARBOR COMMISSION SPECIAL MEETING MINUTES 
 
Tuesday, March 15, 2022 at 6 PM 
Fort Bragg Town Hall 
 
CALL TO ORDER: By Chair Jim Hurst at 6:00 PM 
ROLL CALL: By Kim McLaughlin / All present except Commissioner Richard Shoemaker who joined late 
at 6:15 by teleconference and signed out of meeting at 7:00 pm 
PLEDGE OF ALLEGIANCE: by Michelle Norvell 
  
PUBLIC COMMENT ON NON-AGENDA ITEMS: None 
CORRESPONDENCE: None 
 
Consent Calendar: 
APPROVAL OF ALL ITEMS ON CONSENT CALENDAR 
MOTION 1: Michelle Norvell moved to approve minutes of meeting from February 10, 2022.  
MOTION 2ND: Doug Albin seconded the motion  
APPROVED 4-0-1 

 
CONDUCT OF BUSINESS: 
 
ITEM #1) DISCUSSION OF THE FISH CLEANING STATION: 
The Ad Hoc, SHN and Harbor Office Staff did a presentation on the proposed Fish Cleaning Station. Anna 
Neumann made it clear that while we are working on the Fish Cleaning Station project we are also still 
working on the other items on the Community Sustainability Plan. 
 
GOALS: Anna Neumann presented two goals. 1) To gather direction from the Commission on the 
location of the Fish Cleaning Station and next steps that are recommended to be taken before the final 
decision is reached. 2) For the Commission to decide the amount of funding they would like to approve 
be used for the continued planning and permitting by SHN, before alternative funding is found to 
reimburse moneys used.  
 
DISCUSSION: 1) LOCATION: A discussion was held about the proposed sites for the building of the Fish 
Cleaning Station FCS. West Site referred to the site next to the Harbor Office. East Site referred to the 
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site located along the road. Parking Lot site refers to the parking lot area. There were five main concerns 
discussed for each site; Ease and cost of Building it, Convenience, Safety, Security and ADA 
compliance/access.  
 
The FCS pavilion: Pavilion would be multi-use, ADA compliant including sidewalks to access picnic area 
and bathrooms, be used by both sport and commercial fishers, and include a Caught in Fort Bragg 
weighing station. This weighing station would promote picture taking and increase public awareness of 
Noyo Harbor and its facilities. This free publicity would help us when we apply for future grants by 
showing the public use and need of this area.  
 
LOCATIONS: Grader Park area is the proposed area for the FCS due 1) It would increase use of already 
present Grader Park 2) Located near already ADA compliant bathrooms 3) Near the Harbor Office and 
visible by camera 4) Underground utilities are already present and easily accessed 5) Harbor District 
does not own the Northern public launch ramp parking lot and there are not any utilities/bathrooms 
located there 6) SHN engineers deemed the West Site the easiest and cheapest site to build FCS due to 
the slope of the land, ease of tapping into underground utilities, storm water drainage, macerator 
pump drainage and the location of ADA compliant bathrooms and their proximity. West Site would 
actually increase the size of Grader Park by sliding the FCS Pavilion building further west into the 
existing A Dock loading area. West site would also be the easiest to get permits for 7) West Site would 
be convenient for party boats if they are relocated to moor on A Dock. 8) East Site might be easier to 
see by public and welcoming but trenching would have to be done through Grader Park increasing cost 
by $10,000-$20,000 and trenching runs $100-$200 per linear foot. 9) Parking Lot Site would require 
ripping up asphalt and trenching, increasing cost. 
 
SAFETY: Discussion was held about public safety. The East Site with the road passing by created 
concerns about traffic and FCS users with children and dogs running about. The same concern for the 
Parking Lot Site also. The West Site was determined to be the safest area. 
 
COSTS:  STRUCTURE ESTIMATED TOTAL COST IS $170,000. $134,000 for construction. Planning and 
Permitting $20,000. Initial planning cost is not included in this estimate.  
 
PERMIT PROCESS: a 60% plan for building design/planning/infrastructure/utilities by SHN should be 
done prior to applying for the Coastal Commission and County Permitting. This would also make 
applying for grants to fund the project easier. Planning and Permitting could take 9-12 months. 
 
FUNDING: A grant from the Department of Boating and Waterways for $250,000 is a 10% match and 
would reimburse initial planning fees incurred. 
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RECOMMENDATION: Jim Hurst recommends using $30,000 from Covid Relief Funds to pay SHN so they 
can get the FCS ready to begin the planning and permitting process.  
 
Motion 1: Michelle Norvell motioned to use $30,000 of the Covid Relief Fund money to pay SHN to 
begin planning the Fish Cleaning Station  
Motion 2nd: Dan Platt seconded the motion 
APPROVED 5-0 
Richard Shoemaker signed out of meeting after Motion at 7:00 pm 
 
ITEM #2) DESTRUCTION OF ANDY K:  
 
Andy K was turned into the Vessel Relief Program and a bid by Gary Swanson of $20,000 was received 
to remove and smash. Reimbursement for the $20,000 will come from the Save Grant. There is $45,000 
left in the Save Grant which expires September 2022. 
 
MOTION 1: Michelle Norvell motioned to accept the bid to smash and remove the Andy K for $20,000 
MOTION 2ND: Doug Albin seconded the motion 
APPROVED 4-0-1 
 
ITEM #3 RULES AND REGULATIONS: Rule #27 concerning chords was changed to read that chords must 
be the appropriate size for amp requirements of the vessel and limitations of the electrical service. 
 
MOTION 1: Doug Platt motioned to approve and accept the changes to the Rules and Regulations  
MOTION 2ND:  Doug Albin seconded the motion 
APPROVED 4-0-1 
 
ITEM #4 PGE LEASE: A bill will be presented to PGE of $8703.80 and PGE will pay the bill 
 
MOTION 1: Michelle Norvell motioned to approve the lease between the Noyo Harbor District and 
PGE, LD-2418-17-10007 
MOTION 2ND: Dan Platt seconded the motion 
APPROVED 4-0-1 
 
DISTRICT OFFICE: NONE 
 
ATTORNEY REPORT: None 
 
 
MATTERS FROM COMMISSIONERS: Doug Platt presented the requests of the fishers in Noyo Harbor 
that the Fuel Dock be our next project. Fuel prices are $4/gal higher here. Jim Hurst recommends this be 
put on the next meeting agenda. Anna Neumann requested the meeting begin with a closed session to 
discuss real estate. SHN has suggested hiring a sub-contractor that has already put in a fuel dock and 
this will also be added to the next meeting agenda.  
Michelle Norvell recommends promoting on the Noyo Harbor website that money is available to 
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remove and smash vessels. 
 
 
 
 
ADJOURNEMENT: To the next regular meeting of Thursday April 14th at 6 pm, 2022. 
 
MOTION 1: Doug Albin motioned to adjourn to the next regular meeting of April 14, 2022 
MOTION 2ND: Dan Platt seconded the motion 
APPROVED 4-0-1 

 
 

 
 
 
 
 

 



NOYO HARBOR DISTRICT
STATEMENT OF ACCOUNTS

31-Mar-22

Chase Checking $204,448.13
Chase Money Market $1,019.86
LAIF $1,661,194.58

TOTAL OF ALL ACCOUNTS $1,866,662.57



Noyo Harbor District
Receipts & Disbursements
March 2022

Slip / Parking / Rent, recpts 51,453.33
Grant reimbursements 2,486.27$             

Interest-Chase-MMKT -$                      
Interest-LAIF - (Paid Quarterly) $0.00

Total Cash Receipts $53,939.60

Payroll 12,400.00$          
AP Disbursements $27,281.57  

Total Disbursements 39,681.57$          

The undersigned Commissioners of the Noyo Harbor District approve disbursements 
in the total amount of $39,681.57 as listed above. 

Chairman Commissioner
Jim Hurst Doug Albin

Commissioner Commissioner 
Dan Platt Richard Shoemaker

Commissioner
Michelle Norvell



Pay date Name Total pay Net pay Pay method
03/17/2022 Armitage, Todd R $ 530.00 $ 483.62 Check
03/17/2022 Koski, Jay $ 1,936.00 $ 1,505.14 Check
03/17/2022 McLaughlin, Kimberly A $ 720.00 $ 631.80 Check
03/17/2022 Neumann, Anna T $ 2,500.00 $ 1,931.11 Check
03/17/2022 Scofield, Robert $ 680.00 $ 600.18 Check
03/02/2022 Armitage, Todd R $ 510.00 $ 465.38 Check
03/02/2022 Koski, Jay $ 1,584.00 $ 1,249.28 Check
03/02/2022 McLaughlin, Kimberly A $ 624.00 $ 560.96 Check
03/02/2022 Neumann, Anna T $ 2,500.00 $ 1,931.11 Check
03/02/2022 Scofield, Robert $ 816.00 $ 707.69 Check

Total $ 12,400.00 $ 10,066.27

Noyo Harbor District
Paycheck history report

Paychecks from Mar 01, 2022 to Mar 31, 2022 for all employees from all locations



Check Number Status
16016 -
16017 -
16018 -
16909 -
16020 -
16011 -
16012 -
16013 -
16014 -
16015 -

  
  

              



Filter Criteria includes: Report order is by Deposit Ticket ID. Report is printed in Detail Format. 
Deposit
Ticket ID

Deposit
Ticket Date

Receipt
Date Reference Description Amount

03/30/2022 3/30/22 3/30/22 03302022cc Slip Rental - Contract 16,484.98

Total Deposit 16,484.98

3/16/22 3/16/22 3/16/22 03162022 Slip Rental - Contract 19,031.39
3/16/22 3/16/22 3/16/22 03162022a Slip Rental - Contract 15,936.96
3/16/22 3/16/22 3/16/22 03162022 CalOES Grant 2,486.27

Total Deposit 37,454.62

Total Deposits for the Period 53,939.60

Noyo Harbor District (NHD)
Bank Deposit Report

For the Period From Mar 1, 2022 to Mar 31, 2022
10200 - Chase Checking - X6877

4/11/2022 at 2:49 PM Page: 5



Filter Criteria includes: Report order is by Date. 
Check # Date Payee Cash Account Amount
14328 3/2/22 Zach Pehling CPA 10200 7,000.00
14327 3/2/22 Comcast 10200 177.30
14326 3/2/22 Waste Management of F  10200 3,605.20
14325 3/2/22 P.G.& E. 10200 52.57
14324 3/2/22 The Shop 10200 547.27
14323 3/2/22 Blue Shield of California 10200 3,484.74
14322 3/2/22 NICK BARBIERI TRUCK  10200 70.12
14329 3/3/22 SHN Engineers & Geolo 10200 4,268.75
14330 3/3/22 Franklin Templeton 10200 184.50
14331 3/3/22 Franklin Templeton 10200 537.90
14332 3/3/22 Franklin Templeton 10200 537.90
14333 3/3/22 Franklin Templeton 10200 537.90
14331V 3/3/22 Franklin Templeton 10200 -537.90
14332V 3/3/22 Franklin Templeton 10200 -537.90
14334 3/16/22 Dan's Diving Service 10200 85.00
14335 3/16/22 Mendo Mill 10200 9.47
14336 3/16/22 James A. Jackson 10200 1,568.50
14337 3/16/22 Mountain Fresh 10200 16.00
14338 3/16/22 10200 93.00
14339 3/16/22 Woody's Weld-All 10200 38.75
14340 3/16/22 P.G.& E. 10200 71.41
14341 3/16/22 Fort Bragg Water Works 10200 1,738.74
14342 3/16/22 Office Depot Business C 10200 519.00
14343 3/16/22 NICK BARBIERI TRUCK  10200 190.20
eletronic1 3/31/22 Blue Shield of California 10200 433.70
eletronic2 3/31/22 EDD 10200 450.93
eletronic3 3/31/22 Paymentech 10200 229.72
eletronic4 3/31/22 Zoom 10200 14.99
eletronic5 3/31/22 Amazon 10200 412.01
eletronic6 3/31/22 Quickbooks 10200 65.00
Electronic6 3/31/22 Facebook Marketing 10200 20.00
Electronic7 3/31/22 Discount Mugs 10200 1,396.76

Total 27,281.53

Noyo Harbor District (NHD)
Check Register

For the Period From Mar 1, 2022 to Mar 31, 2022

4/11/2022 at 2:49 PM Page: 6



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 4 
 
MEETING DATE: April 14th, 
2022 

 

TITLE 

Fuel Dock Information 
RECOMMENDED ACTION 

  

ANALYSIS 

The CSP names a fuel dock and an icehouse as two important parts of the fishing 
industry that the community wants the harbor to take on. Harbor staff has called fuel 
docks in similarly sized harbors and received revenue information which is presented 
in the attachment. 

While speaking to various harbors and operators of fuel docks, they had some good 
information on the basic operations of a fuel dock. 

The Habor District would select a fuel company that we would want to contract and 
work with this company would provide a several services to use. Most importantly 
they would train our staff on how to operate the fuel station and the basic 
certification. If we want to fuel vessels with more than 10,000 gallons at one time we 
would need the employees take a more in depth training. The company we contract 
with would also check and inspect our tanks are required by state, local or fed rules. 
This service is usually $100 per month.  

Morro Bay suggested that we want to avoid having any fuel lines that run 
underground as permitting and inspection is much harder then having lines that run 
above ground. They also suggested that we get a tank then partition one tank so it 
can hold gas and diesel.  

The fuel dock would ideally not be self-service, but serviced by harbor staff. Other 
harbors run their fuel docks during normal business hours and weekends.  

Harbor staff has also been researching ice houses. North Star Ice is an American 
Company that installs ice and cold storage for ice, we can build as small or as large of 
a facility as we would need. Harbor staff spoke with a sales representative and 
estimated we would want the ability to make 10,000 pounds of ice in a day and store 



30,000 pounds of ice. A containerized ice system with this capacity would cost around 
1 million.  

Ice house could work on a key card system and be self service, maintenance by NHD 
staff is TBD.  

Given the information we have, and the recommendations given by Morro Bay 
the best place for the location of any fuel tanks on land currently owned by the 
Harbor District would be: 

1) Behind the office. The fuel lines would then run out the high dock 

2) In the H dock parking lot. The lines would then run out H or K dock 

Each of these locations has pro’s and con’s and Harbor staff is looking for 
community input before the next steps are taken. 

NEXT STEPS 

Harbor staff has advertised that the commission would like input from 
community members at the May 12th meeting on answering the following 
questions. 

1) What, besides fuel, is an important or necessary feature you want in a fuel 
dock? (water, bait/tackle, ice?) 

2) Are there specific requirements that your vessel may need in a fuel dock? ( i.e. 
Do you also need a hoist to lift hatch covers?) 

ATTACHMENTS 

Fuel Dock information Spread Sheet 

 

 

 

 

 

 

 

 



Fuel Dock Information
MORRO BAY

Fuel Sold
16K of diesel per month
1K of gas per month

Marks up fuel $.75 to $1
Monthly revenue 17K
Made 24K last year
Has an active fleet of 20 boats, no draggers mostly salmon fishermen and rock fishermen

Orders 8K of red number 2 diesel monthly/every three weeks
Has 20K tank with a15k/ 5K diesel/gas partition

SPUD POINT

Fuel Sold
From July-Dec Estimated Gallons sold monthly
$166000 in diesel 2770.23
$73,000 in gas 1534.271

NOYO 
Noyo Fuel

3 large boats fuel bi-monthly 5000K gallons each time
15-20 smaller boats fueling 1000K monthly 

Revenue (annual- 
gross)
at $.75 mark up 405000
at $1 mark up 540000

Expenses (annual)
Tank Services 12,000

Staff Time (part 
time staff @ 20 
per hour) 20800

Noyo Ice ice cost $180 per ton
Large dragger fishs weekly 5.5-6 tons per trip
Medium dragger fishs weekly 3 tons per trip
Small draggers fishs weekly 4 tons per trip
Salmon boats 2 tons per trip
Random use for other boats ~3 tons per week

Annual Revenue -
gross 90720



Reference: 421058 
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Subconsultant Agreement 
 

This Agreement is entered into between SHN Consulting Engineers & Geologists, Inc., 335 S. Main St, Willits, 
California, subsequently known as "SHN," and Moffatt & Nichol, subsequently known as Subconsultant and 
shall have commenced on or about May 1, 2022. 

In consideration of the contracted services to be performed by Subconsultant and the payment therefore by 
SHN, the parties agree as follows: 

1. Project 

The "Project" as herein referred to is for Coastal and Marine Engineering Support for the Noyo Harbor 
District, for which SHN has been engaged under the Service Agreement between Noyo Harbor District and 
SHN, dated October 14, 2021, for providing professional consulting services in development of the projects 
identified in the Community Sustainability Plan (“Prime Contract”) and is commonly known or described as 
the Project. If any conflict between the Prime Contract and this Agreement, the Prime Contract shall control.  

2. Covered Services 

A. Subconsultant shall be called upon to provide marine engineering consulting services to 
assist with the development of a fuel dock in Noyo Harbor. 

B. There will be no additions or deletions without the written consent of both parties. 
Scope, schedule, and fees will be negotiated and agreed to before any additional work 
is provided. 
 

3. Work Schedule 

A. Subconsultant will perform the services described in Section 2, as requested in a timely 
manner until completion of construction. 

B. The parties agree to work together in good faith to make appropriate modifications to the 
schedule for any delay that is beyond the control of both parties. SHN and Subconsultant 
shall not be liable for damages arising out of any such delay and shall not be deemed to be 
in breach of this agreement as a result thereof. 

4. Compensation and Expenses 

A. Subconsultant, for all professional services rendered hereunder, shall be compensated on a 
time and expenses basis not to exceed ten thousand dollars ($10,000) without prior written 
authorization from SHN. 

Fees DO NOT include Prevailing Wage Rates. 

B. Subconsultant shall personally provide all necessary equipment and reference materials.   
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C. No additional compensation will be paid to Subconsultant for providing such 
equipment and materials without prior written approval of SHN. 

5. Monthly Statements 

Subconsultant shall submit a monthly progress invoices and the final bill upon completion of services to 
SHN, in itemized form, for services performed relating to the Project. SHN shall then make payment of 
amounts due to Subconsultant within ten (10) days of receiving payment from the Client. Payment to 
Subconsultant shall not exceed sixty (60) days from the date on the invoice.  

6. Independent Subconsultant Relationship 

Both SHN and Subconsultant agree and acknowledge that the relationship between them is that of Engineer 
and independent Subconsultant and shall in no event be considered that of employer/employee or 
master/servant. No partnership, agency, or other such relationship is created, and neither party shall have 
the authority to bind the other. It is also acknowledged that Subconsultant shall not participate in any way 
under SHN's medical, retirement, or other corporate benefit programs. SHN shall compensate Subconsultant 
by payment of the gross amounts due to Subconsultant and Subconsultant shall be solely responsible to 
report all such income derived, and shall personally account for any federal, state, and local taxes and 
withholdings that may be applicable. 

7. Subconsultant's Work 

Subconsultant shall take reasonable precautions to control the manner and method of Subconsultant's 
services hereunder to comply with the Standard of Care. SHN merely retains Subconsultant for the specified 
services described above. Subconsultant’s efforts shall be at Subconsultant’s own risk. Subcontractor is not 
responsible for the manner and methods of any entity or person other that Subcontractor or its employees.  

8. Confidentiality 

Inasmuch as Subconsultant shall have access to confidential information regarding SHN and the subject 
Project while performing services hereunder, Subconsultant agrees to at all times maintain such information 
as confidential and not disclose the same to any person without SHN's written approval. 

9. Indemnification 

Subconsultant agrees to indemnify and hold harmless SHN, its officers, and employees from and against all 
claims, damages or costs, including reasonable and necessary attorney’s fees, to the extent caused by 
Subconsultant's negligent acts, errors or omissions, or willful misconduct in provision of services pursuant to 
this Agreement. 

Subconsultant shall not be responsible for any loss, claim, action, or liability that arises from SHN’s 
negligent acts, errors or omissions, or willful misconduct in provision of its services or requirements 
pursuant to this Agreement. 

10. Responsibility of Subconsultant 

Subconsultant shall perform its Services in accordance with generally accepted standards and practices 
customarily utilized by members of the same profession currently practicing under similar circumstances at 
the same time and in the same or similar locality (“Standard of Care”). 
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If Subconsultant’s performance of services hereunder requires Subconsultant to rely on information 
provided SHN, Subconsultant need not independently verify the validity, completeness, or accuracy of such 
information unless otherwise expressly engaged to do so by SHN.   

If Subconsultant’s services are subject to prevailing wages, then Subconsultant is responsible for complying 
with all certified payroll and other related requirements. Subconsultant must submit certified payrolls within 
ten (10) days of the monthly billing cycle in order to be processed in that period. 
 
Subconsultant shall take all necessary precautions to safeguard their employees and visitors (non-employees 
for whom they are responsible).  This includes providing personal protective equipment (PPE) to their 
employees and visitors.  Except as otherwise expressly agreed to in writing by SHN, SHN will have no 
responsibility for any Project safety program or the safety of any entity or person other than SHN and its 
employees. 

11. Subconsultant’s Work Product 

Subconsultant’s work product which is prepared solely for the purposes of this Agreement, including, but 
not limited to, drawings, test results, recommendations and technical specifications, whether in hard copy 
or electronic form, shall become the property of SHN when Subconsultant has been fully compensated as 
set forth herein. Subconsultant may keep copies of all work products for its records. 

Subconsultant and SHN recognize that Subconsultant’s work product submitted in performance of this 
Agreement is intended only for the project described in this Agreement. SHN's alteration of Subconsultant’s 
work product or its use by SHN for any other purpose shall be at SHN's sole risk, and SHN shall hold harmless 
and indemnify Subconsultant against all losses, damages, costs and expense, including attorneys' fees, 
arising out of or related to any such alteration or unauthorized use. 

If requested, solely as an aid and accommodation to SHN, Subconsultant will provide copies of its work 
product documents in computer readable media ("electronic copies," "CADD"). These documents will 
duplicate the documents provided as work product but will not bear the signature and professional seals of 
the registered professionals responsible for the work. 

Subconsultant will maintain the original copy, which shall serve as the official, archived record of the 
electronic and CADD documents. SHN agrees to hold harmless, indemnify and defend Subconsultant from 
any claims arising out of or relating to any unauthorized change or alteration of electronic copies and CADD 
documents. 

12. Subcontracts 

Subconsultant shall be entitled, to the extent determined appropriate by Subconsultant, to subcontract any 
portion of the services to be performed under this Agreement, subject to approval of SHN. 

13. Assignment 

This Agreement is binding on the heirs, successors, and assigns of the parties hereto.
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14. Insurance 

Subconsultant will procure and maintain for the duration of the contract insurance against claims for injuries 
to persons or damages to property that may arise from or in connection with the performance of the work 
by Subconsultant, its agents, representatives, or employees. 

General Liability: $2,000,000 combined single limits per occurrence; 

$2,000,000 general aggregate 

Worker's Compensation: $1,000,000 per accident, with limits as required by the Labor Code of 
the State of California and Employers Liability  

Professional Liability:            $2,000,000 per claim and in the aggregate  

Automobile Liability:  $1,000,000 combined single limit per occurrence 

Excess Liability:   $4,000,000 per occurrence and in the aggregate. 

Subconsultant will furnish SHN with certificates of such insurance naming SHN as an additional insured 
under General Liability before commencing work. Any subcontractor employed on this project by 
Subconsultant will meet the same insurance requirements as above specified for Subconsultant, saving only 
professional liability.  

15. Miscellaneous 

This Agreement may be terminated, with ten (10) days' written notice, at any time by either party, whether 
for cause or not. In the event of termination, Subconsultant shall perform such additional work as is 
reasonably necessary for the orderly closing of the Work. Subconsultant shall be compensated for all work 
performed prior to the effective date of termination, plus work required for the orderly closing of the work. 
With regard to the matters addressed herein, it shall be deemed the entire Agreement between the parties 
and shall be construed under California law. Neither party shall represent to others that their relationship 
and this Agreement is other than as stated above. 

16. Mechanic's Lien Waiver 

Subconsultant hereby acknowledges and agrees that Subconsultant will look only to SHN for payment of 
compensation hereunder, and hereby irrevocably waives any current or future right to assert a mechanic's 
lien upon the Project for unpaid compensation under this Agreement. Subconsultant shall upon request by 
SHN, execute such lien waiver forms as SHN shall reasonably require from time to time to effectuate this 
Paragraph 16. 

17. Integration 

This Agreement represents the entire understanding of SHN and Subconsultant as to those matters 
contained herein. No prior oral or written understanding shall be of any force or effect with respect to those 
matters covered herein. This Agreement may not be modified or altered except in writing signed by both 
parties.   
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18. Severability 

If any part of this Agreement is found unenforceable under applicable laws, such part shall be inoperative, 
null, and void insofar as it conflicts with said laws, but the remainder of this Agreement shall be in full force 
and effect. 

19. Attorneys' Fees 

In the event either party commences legal proceedings against the other, then the prevailing party shall, in 
addition to any other recovery, be entitled to recover its reasonable and necessary attorneys' fees and all 
other costs of such proceeding. 

20. Authorization 

The persons executing this Agreement on behalf of the parties hereto represent and warrant that the 
parties have all legal authority and authorization necessary to enter into this Agreement, and that such 
persons have been duly authorized to execute this Agreement on their behalf. 

21. Project Conclusion 

In no event shall this Agreement extend beyond the conclusion, or earlier termination, or SHN's engagement 
on the Project. 

22. Consequential Damages 

Both Subconsultant and SHN waive all consequential damages and any similar damages in tort, including, 
but not limited to damages for loss of use, profits, revenue, business opportunity, or production for claims, 
disputes, or other matters arising out of or relating to this Agreement, regardless of whether such claim or 
dispute is based upon breach of contract or the negligent act, or omission of Subconsultant or its employees, 
subconsultants, or other legal theory. This mutual waiver shall survive termination or completion of this 
Agreement. 

23. Limitation of Liability 

To the fullest extent permitted by law, the total liability, in the aggregate, of Subconsultant and its lower-tier 
subconsultants, to SHN, and anyone claiming by, through, or under SHN, and to any third parties granted 
reliance, for any claims, losses, costs, or damages whatsoever arising out of, resulting from, or relating to 
the Project shall not exceed the total compensation received by SHN under the Prime Contract. SHN may 
negotiate a higher limitation of liability for an additional fee, which is necessary to compensate for the 
greater risk assumed by Subconsultant. 

To the extent damages are covered by insurance of SHN, SHN waives all rights against the lower-tier 
subconsultants, consultants, employees of Subconsultant for damages, except such rights as SHN may have 
to the proceeds of such insurance. SHN shall require its contractors, subcontractors, consultants, 
subconsultants, agents, and such parties’ employees to execute similar waivers in a form and substance that 
is acceptable to Subconsultant, in its reasonable discretion. Subconsultant may further require any insurer 
capable of providing coverage described herein to expressly waive subrogation of claims against 
Subconsultant, but failure of any such insurer to expressly waive subrogation shall in no way create a right of 
subrogation inconsistent with the terms hereof. 
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In witness whereof, the parties have executed this Agreement the day and year first set forth. 

SHN Consulting Engineers &Geologists, Inc. 

335 South Main Street 

Willits, CA  95590 

 Moffatt & Nichol 

 

600 University Street, Suite 610 

Seattle, WA  98101 

By: Jason G. Island  By:  

Title: Regional Principal  Title:  

Date:   Date:  

License #: PE 64809    

  



Noyo Harbor Master Plan

MOFFATT & NICHOL

RATE SCHEDULE FOR PROFESSIONAL SERVICES
Effective April 1, 2022 through March 31, 2023

CLASSIFICATION HOURLY RATES

PROFESSIONALS Supervisory Engineer $285.00 

Senior Engineer $250.00 

Engineer Ill $220.00 

Engineer II $190.00 

Engineer I $180.00 

Staff Engineer $150.00 

Supervisory Scientist $245.00 

Senior Scientist $215.00 

Scientist III $180.00 

Scientist II $155.00 

Scientist I $140.00 

Staff Scientist $130.00 

TECHNICIANS Senior Technician $205.00 

Designer $170.00 

CADD II $155.00 

CADD I $125.00 

CLERICAL Word Processing $130.00 

General Clerical $95.00 

SPECIAL Principal Engineer/Scientist $295.00 

REIMBURSABLE EXPENSES

Subcontracts Cost + 10%
Company Auto Prevailing IRS



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 3 
 
MEETING DATE: April 14th, 
2022 

 

TITLE 

Nichole Marie Bid 
RECOMMENDED ACTION 

  

ANALYSIS 

Nichole Marie was turned into the harbor district through the SAVE grant Vessel 
Turn It in Program.  

Funds from our reserve would initially be used until reimbursement from the 
SAVE Program 

NEXT STEPS 

  

ATTACHMENTS 

Fuel Dock information Spread Sheet 

 

 

 

 

 

 

 

 





 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 4 
 
MEETING DATE: April 14th, 
2022 

 

TITLE 

Submerged Navigation Hazards Abatement Plan (SNHAP) 
RECOMMENDED ACTION 

  

ANALYSIS 

A submerged navigation hazards abatement plan is required to apply for SAVE 
grant funding. This plan outline NHD’s course of action when a submerged 
navigation hazard, i.e. sunken boat, woody debris, other debris are in the river 
or mooring basin and are not eligible for SAVE grant funding.  

 

ATTACHMENTS 

Submerged Navigation Hazard Abatement Plan 

 

 

 

 

 

 

 

 



Noyo Harbor District 

Submerged Navigation Hazard Abatement Plan 
 

Floating Debris 
Any floating debris that presents a hazard can be pulled either the harbor skiff or another vessel 
to the launch ramps where it can be drug up the launch ramp. Once on land the debris can be 
dismantled and disposed of accordingly.  

Submerged Debris  
Submerged debris will first be raised used de-watering pumps and lift bags that the District 
already has and maintains. Once the debris is floating, it can be brought over the launch ramps 
where it can be drug onto land and disposed of accordingly.  

Oil and other Hazardous Waste 
If the debris is contaminated with oil or hazardous substances, the item will be boomed until it 
can reach the shore. Noyo Harbor District has an onsite oil spill and hazardous waste trailer that 
has the necessary supply’s to safety remove the item. Once removed, the District will work with 
the Mendocino County Hazardous Waste and California Department of Fish and Wildlife’s 
Office of Spill Prevention and Response to get the waste to its final destination.  

Funding 
The Harbor District will use reserve funds if necessary to remove any debris that is not eligible 
for SAVE grant funding. The District will also continue to look into alternative sources of funding 
for the removal of any submerged navigation hazards.  

The District will continue to work with California Department of Fish and Wildlife’s Office of 
Spill Prevention and Response for materials to aid in the clean up and disposal of hazardous 
materials.  



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 5 
 
MEETING DATE: 4/14/2022 

 

TITLE 

Charter Boats to Operate in Noyo Mooring Basin  
RECOMMENDED ACTION 

  

ANALYSIS 

Summary 

By allowing Charter Boats to operate in Noyo Mooring Basin the Noyo Harbor District 
help alleviate the parking issues in North Harbor. The District also has the potential to 
increase revenue from renting to Charter Vessels and charging day use parking to the 
passengers of the vessels.   Six vessels have expressed interest in mooring the basin.  

Logistics 

Vessels would tie up on A dock, A dock is close to the parking lots, bathrooms, the 
proposed location of the fish cleaning station and the Noyo Harbor Office which 
would allow easy oversight of passengers boarding the boats. The Harbor Staff has 
identified the first 6 slips on A dock that would serve as designated Charter boat slips. 
The vessels that are currently tied up on A dock would have to move. There are some 
A dock vessel owners that are happy to move their boats to other docks, and some 
would prefer to stay on A dock. Harbor Staff would work with vessel owners to the 
best of their abilities to accommodate, as the shuffle happens. 

Legal Considerations and Liability 

The Charter boats would need to have 1 million insurance policy and have the Noyo 
Harbor District names as an additionally insured. A lease would be signed with the 
Captain/Owner of the Boat or Business.   

By allowing more people access to the docks we are opening up the district to a 
liability charge. This could be mitigated by not allowing people to roam on the docks, 
having gates always closed, except when directly loading and unloading from the 
boats.  



Potential Conflicts 

As part of their service, charter boats fillet the catches of their clients. As the Harbor 
District does not have a fish cleaning station, this could be a potential issue for the 
boats. Fish Carcasses would have to be brought back to sea or dumped in the river, 
outside the mooring basin (current practice).   

Allowing in new full-time tenants that have not been on the waitlist is “cutting” 
others that have been waiting for long term slips. However, the majority of people on 
the waitlist own smaller vessels and would not be applicable for these larger slips.  

Maintenance and Upkeep 

Increased people would increase uses of the district facilities including bathrooms 
and trash. This will add work to our maintenance staff.  

Parking 

Designated charter vessel parking would occur in the large parking lot behind the 
redamation pond. Additional Staff time spent on ticketing cars. 

Timelines 

Rockfish opens May 1st, 2022. Charter Vessels will want to be settled for their new 
slips at that time. Summer season may not be the best time to have the charter 
vessels relocate.  

FISCAL IMPACT 

Monthly rent would be $800 per vessel  
6 Pack boats would be $500 per vessel 
5$ a day per car, estimated 40 cars per day  
Additional staff time is estimated to be 3 hour per day, cleaning bathrooms and 
writing parking passes 
Additional dumpsters 580 monthly 
 

 

ATTACHMENTS 

Annual Vessel Rent Reveue-Large Boats 48000
Annual Vessel Revenue-Small Boats 12000
Parking Estimation 36000
Additional Staff Time 10800
Additional Dumpsters 6960
Total Revenue 78240



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 6 
 
MEETING DATE: 4/14/2022 

 

TITLE 

Application for SAVE 24 Grant funding   
RECOMMENDED ACTION 

  

ANALYSIS 

The Harbor District has traditionally applied for SAVE grant funding to dismantle 
vessels that are abandon in waterways or recreational CF numbers. Providing a Vessel 
Turn It In Program also helps recreational boat owners within the harbor district who 
no longer want their vessel but do not have the financial means to destroy their 
boats.  

The Harbor Staff is recommending we apply for at least 80,000 in funding. Larger 
vessels cost roughly 20,000 to dismantle so this amount would be sufficient to cover 
the cost of 4 large vessels. While we do not have specific boats in mind, we are 
starting to advertise the Vessel Turn It In and the harbor staff expects boat owners 
will want to utilize this program. 

FISCAL IMPACT 

A 10% match by the Harbor District is applied to each vessel or reimbursement 
request that is applied for. The Harbor would match $8,000 in total.  

The Harbor District will be alleviated for the financial responsibility of any 
abandon vessel.  

 

ATTACHMENTS 



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 7 
 
MEETING DATE: 4/14/2022 

 

TITLE 

Budget Timeline  
RECOMMENDED ACTION 

 Approval of Timeline 

SUMMARY 

Also includes a Budget Adoption Timeline as follows: 

April - Appointment of Budget Committee 

May - First Reading of proposed Budget for 2022-2023 

June - Adoption of Final Budget for 2022-2023 

July - Begin new fiscal year. 

 



Year to Date

Actual

Year to Date

Budget

Year to Date

Variance

Revenues

Income 1,232,438.00$           0.00$                         1,232,438.00

Slip Rental - Contract 371,806.43 550,000.00 (178,193.57)

Slip Rental - Transient 15,513.80 65,000.00 (49,486.20)

Hoist Fees 0.00 0.00 0.00

Park & Launch 14,463.25 30,000.00 (15,536.75)

Main Pier 0.00 1,000.00 (1,000.00)

Ground Rent 0.00 0.00 0.00

Encroachment Leases 0.00 0.00 0.00

Late Fees 0.00 3,000.00 (3,000.00)

Other Revenue 0.00 0.00 0.00

Property Tax Rev-Current 73,044.73 112,000.00 (38,955.27)

Property Tax Rev-Prior 0.00 0.00 0.00

Property Tax Rev-HOPTR 0.00 0.00 0.00

Property Tax Rev-Timber 0.00 0.00 0.00

Property Tax Rev-Other 0.00 0.00 0.00

Property Tax Rev-RDA 0.00 0.00 0.00

Income /  Mdco. County Taxes 0.00 0.00 0.00

Re-Development Funds - City 0.00 0.00 0.00

Surplus Lumber sale Income 0.00 0.00 0.00

Insurance Surcharge 0.00 7,000.00 (7,000.00)

Covid Relief 0.00 0.00 0.00

Interest Income 0.00 5,000.00 (5,000.00)

Insurance Proceeds 0.00 0.00 0.00

FEMA Grant Proceeds 0.00 0.00 0.00

CalOES Grant Proceeds 2,486.27 0.00 2,486.27

Other Grant Proceeds 0.00 0.00 0.00

Reimbursements 0.00 0.00 0.00

Sales/Fee Refunds 0.00 0.00 0.00

Sales/Fee Discounts 0.00 0.00 0.00

Total Revenues 1,709,752.48 773,000.00 936,752.48

Noyo Harbor District (NHD)

Income Statement

Compared with Budget

For the Ten Months Ending April 30, 2022

4/11/2022 at 11:36 AM Page: 1For Management Purposes Only



Year to Date

Actual

Year to Date

Budget

Year to Date

Variance

Expenses

Salary Expense 17,263.74 60,000.00 (42,736.26)

Salary Bonus 0.00 0.00 0.00

Salary Holiday 0.00 0.00 0.00

Salary Compensated Absence 0.00 0.00 0.00

Wages Expense (Hourly) 53,536.75 140,000.00 (86,463.25)

after hrs phone compensation 0.00 0.00 0.00

Hourly Overtime 56.25 0.00 56.25

Hourly Bonus 0.00 0.00 0.00

Hourly Holiday 0.00 0.00 0.00

Hourly Compensated Absence 0.00 0.00 0.00

Emp. Health & Dental Insurance 16,158.18 85,000.00 (68,841.82)

Sep. Ira 10,400.17 18,000.00 (7,599.83)

Payroll Tax Expense 6,404.76 31,500.00 (25,095.24)

Employee Benefit Programs Exp 0.00 0.00 0.00

Workers' Comp. 10,458.00 5,000.00 5,458.00

Utilities Expense 102,376.33 135,000.00 (32,623.67)

Insurance Property & Liability 207,408.00 195,000.00 12,408.00

Legal and Professional Fees 48,343.45 38,000.00 10,343.45

Professional Fees 0.00 0.00 0.00

Outside Services 95.00 1,000.00 (905.00)

Professional Expense 0.00 0.00 0.00

Office Expense 4,149.74 0.00 4,149.74

Conferences & Meetings 0.00 0.00 0.00

Dues and Subscriptions Exp 3,576.80 0.00 3,576.80

Bad Debt Expense 0.00 0.00 0.00

Bank Charges 0.00 0.00 0.00

Loss on NSF Checks 0.00 0.00 0.00

Cash Over and Short 0.00 0.00 0.00

Advertising Expense 0.00 500.00 (500.00)

Communications Expense 2,108.16 2,500.00 (391.84)

Repairs & Maintenance 28,348.11 35,000.00 (6,651.89)

Operating Supplies 6,158.68 9,000.00 (2,841.32)

Equipment Purchase 0.00 2,000.00 (2,000.00)

Equipment Expense 594.50 3,000.00 (2,405.50)

Fuel Expense 1,403.04 1,500.00 (96.96)

Cash Over and Short 0.00 0.00 0.00

4/11/2022 at 11:36 AM Page: 2For Management Purposes Only



Year to Date

Actual

Year to Date

Budget

Year to Date

Variance

Refund 0.00 0.00 0.00

Rent or Lease Expense 100.00 0.00 100.00

DBW SAVE 20/21 Grant 0.00 0.00 0.00

Depreciation Expense 0.00 0.00 0.00

Interest Expense 0.00 0.00 0.00

State of Calif. Loan Pymt. 0.00 0.00 0.00

Taxes & Assessments 2,546.03 0.00 2,546.03

Taxes inactive 0.00 0.00 0.00

Deferred Maintenance 0.00 65,000.00 (65,000.00)

Channel Dredging Expense 0.00 0.00 0.00

Debris Removal Expense 0.00 0.00 0.00

Marina Dredging Expense 0.00 0.00 0.00

Tsunami Disaster Expense 0.00 0.00 0.00

Non Operating Expenses 0.00 0.00 0.00

AWAF Expense 0.00 0.00 0.00

DBW Grant Expense - BLF 0.00 0.00 0.00

Weir Repair Expense 0.00 0.00 0.00

Debris Wall Expense 0.00 0.00 0.00

Save Grant 0.00 0.00 0.00

Contingency Fund 0.00 0.00 0.00

COVID relief funds 1,336.00 0.00 1,336.00

Misc. Expenses 9,256.86 0.00 9,256.86

Default Purchase Expense 0.00 0.00 0.00

Purchase Disc-Expense Items 0.00 0.00 0.00

Total Expenses 532,078.55 827,000.00 (294,921.45)

4/11/2022 at 11:36 AM Page: 3For Management Purposes Only



 

NOYO HARBOR DISTRICT 
AGENDA ITEM SUMMARY 

AGENDA ITEM #: 8 
 
MEETING DATE: 4/14/2022 

 

TITLE 

Abandonment of Charmaine 
RECOMMENDED ACTION 

 Pass a resolution of abandonment assuming no contact made between district 
meeting and the end of the 30 day with no watchmen period. 

ANALYSIS 

SINKING OF CHARMANE 

 Events 

March 22nd 

The Owner of the vessel Charmaine was evicted from the Noyo Harbor Mooring Basin for Non-
payment and living aboard the vessel. The vessel left the slip at 2pm and was propelled via a small 
skiff side tied. The vessel slowly made its way down the mooring basin before the owner lost control 
as the wind struck the side of the vessel and the engine on the side tied skiff was unable to keep up. 
The engine eventually died, and the vessel side tided to the wall of the mooring basin. After several 
hours, another skiff was launched and was able pull Charmaine out of the basin. At some point in the 
night the Charmain ran aground then was brought over to the CDFW dock. Unclear who brought the 
boat to the CDFW dock, but it wasn’t the owner.  

March 23rd 

Harbor staff noted the boat side tide at a strong list throughout the morning but did not notice the 
boat taking on water. Low tides likely caused the vessel to be sitting on the mud at this point.  As the 
tide came in the vessel was unable to right itself, or a crack in the hull because of the grounding 
allowed a large amount of water to enter the engine room and bow of the boat. A substantial amount 
of oil began spilling from the engine compartment as the tide continued to rise. Coast Guard and 
harbor staff responded to the spill. The Coast Guard used 2-3 dewatering pumping to dewater the 
boat and the harbor provided oil spill response materials. After the boat was re-floated, Coast Guard 
inspected the engine compartment and determined that 1 inch of water was flowing into the engine 
compartment in 1 minutes. There was still a considerable amount of water in the bow of the boat but 
Coast Guard pumps did not have long enough hoses to reach. In addition, hypodermic needles were 
floating in the bow water creating an unsafe situation for Coast Guard personal. The Coast Guard left 
at this point. The owner did not have a bilge pump or generator, so the Noyo Harbor District provided 
one to keep the boat afloat.  



I spoke with the captain, and he did not have a plan on what to do with the boat once it was floating 
with the assistance of the District’s provided pump. He agreed that the vessel was no longer 
seaworthy and understood that the vessel was likely to sink and leak more oil again if no action was 
taken. He was tied to the California Department of Fish and Wildlife dock, wardens were clear with 
him and Harbor staff that he could not remain at their dock. The Captain proposed we beach the 
vessel somewhere. I called Trina Frie who owns the old Abernathy property and she agreed to allow 
the vessel to be beached on her property. I explained to the owner that taking this route was likely to 
cause more damage to the vessel. Scott Hockett, Sherriff Juntz were present for this conversation. He 
understood but again agreed beaching the vessel at the Abernathy property was the best course of 
action. I explained to him the SAVE grant and said that I would investigate using SAVE grant funding 
to destroy the vessel.  

I side tied the harbor skiff to the Charmaine and pulled her to the Abernathy property where Melvin 
Peyorre used the backhoe to pull her out.  

March 24th 

I spoke to the owner and he did not want to put the vessel back in the water. I asked him if he had 
developed any plan to deal with the boat and the mess, he said no. I told him his next best option 
would be sign the vessel over to the Harbor District or pay for the destruction of the vessel himself. 
Owner said he would contact me tomorrow (Friday or Monday) to complete the paperwork.  

March 30th 

Tried to contact owner and failed. Phone number did not go through, appears I have the wrong 
number.  

April 4th 

Tried to contact owner and failed. Phone number did not go through, appears I have the wrong 
number.  

April 8th, 

Contacted Sherrif Juntz who also took down the owners phone number to try and get the correct 
number. He will call back as soon as he can.  

April 8th 

Trina Frie, who owns the property the Charmaine is beached on came into the harbor office. I assured 
here that I was working to get the remaining oil cleaned up from the boat.  

 Summary 

There is still a considerable amount of oil and hazardous waste on the boat.  

The Charmaine does have federal numbers on the side, and at this point I do not think that she will be 
eligible for SAVE grant funding. 

 

FISCAL IMPACT 



Estimating around 15K in clean up and disposal of the vessel. I have been reaching out to the 
Department of Boating and Waterways, Coast Guard, Office of Spill Prevention and Response 
and EPA District 9 grant program to seek funding.  

ATTACHMENTS 



District Office Reports 

 

Chamber of Commerce 

 Harbor Office staff approached the Mendocino Chamber of Commerce about joining 
and becoming more involved in the community. The Chamber signed on as a partner for the 
Fish Markets and is hosted a reception at the first Fish Market April 9th.  

Noyo NewsLetter 

 Harbor staff has started sending out Newsletters with the billing letting tenants and 
users of the Noyo Harbor District know what events, grants, and other news is happening 
within the District. Staff hopes that these newsletters will increase engagement between the 
Harbor Office and tenants. Newsletters when published will be a part of future commissioner 
packets.  

 The newsletter will also be sent out to those who have joined our email list online.  

Cal OES/ FEMA GRANT 

 Harbor staff has been working with SHN and legal counsel to develop a bid package to 
complete the remaining work on the Tsunami Hazard Mitigation grant. At this time we do not 
believe that more funding will be required from the grant. Our schedule for the bid is as follows 

1. Notice Inviting Bids 4/14/22  

2. Pre-Bid Walk through 4/22/22 at 10am  

3. Questions from contractors deadline 4/29/22 at 3pm 

4. Bid Opening 5/12/22 at 2pm Harbor Office 

 The Commission will then award the work.  

 Enough rub rail and stainless nails to complete the work are on site, and cleats will be 
ordered through Henderson Marine Supply or Englund Marine as soon as Harbor Staff gets a 
total count of the required materials.   

Blue Economy Updates 

 Harbor Office staff has been working with the City of Fort Bragg on the Blue Economy 
Symposium and Learning Festival. We have a speaking slot on Thursday May 19th to talk about 
the Community Sustainability Plan and Marina Redevelopment Plan and the headway we have 
made thus far on reaching our goals.  

 We will hosting another Fish Market that weekend May 21st.  

Fish Market Updates 



 Our first Fish Market was April 9th, we had about 100 people come through the harbor 
to get fish and check out the other vendor booths. Two fishermen participated, one sold out by 
1:30 and the other had to get a second delivery of fish. Both were pleased at the turn out and 
wanted to do it again. The other vendors were also happy with the turn out and several 
attendees were interested in getting vendor forms to participate in upcoming events.  

 Harbor Staff is going to work with the Chamber of Commerce to secure an alcohol 
license to allow for wineries or breweries to come and pour at the May event.  
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